er Caps

Agency

Capstone Title

911inform

Parking for Prosperity

Aberdeen Township Police Department

Protecting Those Who Service — Developing and Promoting Wellness for the Guardians of Aberdeen Township

Aberdeen Township Police Department

Project McGruff: A Comprehensive Initiative with the goal of Improving Long-Term Relations Between the Community and our Police Department

Alexandria Township

Making the Transition to Township Administrator/Manager

Allentown Borough

The Need for Succession Planning in Allentown Borough

Ancora Psychiatric Hospital

Admissions Redesign Project

ASPIRA Inc. of New Jersey

Opportunity Independence

Atlantic Cape Community College, Worthington Atlantic City Campus and Community Out]

Strengthening Community Engagement for Educational Advancement in Atlantic County

Atlantic Cape May Office of Workforce Development

R.E.A.L. with a Purpose (Rewarding Educational Achievement Literacy)

Atlantic City Worker's Compensation: What's Driving Your Costs?

Atlantic City Motivate & Improve Employee Morale Department of Licensing & Inspection

Atlantic City Upward Mobility

Atlantic City Procedural Analysis and the L lization of Marijuana

Atlantic City Redefining Atraction and Retention - A Civilian Focused Compensation Plan for the City of Atlantic City
Atlantic City Recommendations on Expanding Digital Tools and Document Processes in Planning and Development
Atlantic City Reducing Overdose Fatalities in AC by 25%

Atlantic City Changing the Council Preparation to an Automated Process

Atlantic City Board of Education

Unifying Security Operations

Atlantic City Department of Health and Human Services

Substance Use and Drug Overdose Deaths: An Epidemic Among

Atlantic City Fire Administration

Maximizing Fire and Emergency Services Delivery Through Community Risk Assessment/Standards of Coverage — Implementing Aspects of the National Fire Service Accreditation Model at

Atlantic City Fire Department

Community Based Firefighting Through Community Risk Reduction

Atlantic City Fire Department

Staffing and Scheduling

Atlantic City Fire Department

ACFD’s Rebirth of Incentivized Education and Training

Atlantic City Fire Department

Firefighter Technological Growth by Education

Atlantic City Fire Department

Adequate Staffing for the Atlantic City Fire Prevention Unit

Atlantic City Mayor's Office

Utilizing Social Media to Enhance Atlantic City’s Footprint on a

Atlantic City Municial Court

Self-Service Portal: New Technoloay for the Atlantic City Municipal Court

Atlantic City Office of Vital Statistics

Satisfaction Guaranteed: Development of A Customer Service Program

Atlantic City Police Department

Accreditation in a Box

Atlantic City Police Department

Implementation of a Rescue Task Force in Atlantic City

Atlantic City Police Department

The Need for Change- Field Training and Mentoring Program for New Sergeants

Atlantic City Police Department

THE AFFECTS OF ETHICS ON THE CULTURE, COMMITMENT AND ACCOUNTABILITY OF THE ACPD

Atlantic City Police Department

Telecommunicatoin Operators as First Responders

Atlantic City Police Department

Developing a Partnership Between the National Center for Missing and Exploited Children and the Atlantic City Police Department

Atlantic City Police Department

Enhancing Recruitment in the Atlantic City Police Department

Atlantic City Police Department

Health and Wellness Campaign

Atlantic City Police Department

Atlantic City Police Department’s Initiative to Address Officer Mental Health Prevention and Response

Atlantic City Police Department

Realigning Supervisory Oversight: ACPD’s Adaptation to Departmental Changes and Staffing Conflicts

Atlantic City Police Department

Implementing Officer Resiliency Measures Into the Early Warning System to Provide a Trauma-Informed Support System to the Internal Affairs Model

Atlantic City Police Department

Staying Sharp: Advocating for Reassignment in Law Enforcement Every 3-5 Years

Atlantic City Police Department

Developing a Predictive Early Warning System to Prevent Adverse Interactions with the Public

Atlantic City Police Department

Implementing a Public/Private Camera Sharing Program at the Atlantic City Police Department

Atlantic City Police Department - Communications Department

Operation Elevate: The Road to Improving Job Efficiency

Atlantic City’s Division of Construction

Department Head and Construction Official's Authority, Limitations, and Best Practices

Atlantic County Department of Public Safety, Division of Adult Detention

Staffing Challenges Facing Correction Facilities

Atlantic County Government

Growing the 'Green:' Increasing Funds to Maintain the Atlantic County Parks System

Atlantic County Health Department

Nursing Navigation: A Visual Guide to Strengthen Clinical Decision Making for Better Patient Outcomes

Atlantic County Intergenerational Services

Social Services: Exploring How to Meet Needs of Applicants

Atlantic County Library System

Integrated Library System (ILS) migration to Koha

Atlantic County Prosecutor’s Office

Demand & Supply: A Proof of Concept to Spur Development

Atlantic County Prosecutor's Office

Increasing Efficiency through Technology Upgrades

Atlantic County Prosecutor's Office

Supervision and Leadership Transition / Mentorship Program

Atlantic Highlands Police Department

Physical Fitness Program

Barnegat Township Police Department

Supervisory Field Training: Ensuring the Success of Your Leaders

Barrington Police Department

Recruitment and Retention of Volunteers for Municipal Emergency Management

Belleville Fire Department

Communicating/Accountability

Belleville Fire Department

I1SO Re-Evaluation

Belleville Police Department

Town Hall: Public Building or Fortress? A Comprehensive Study of Securing the Municipal Complex in Belleville, New Jersey

Belleville Police Department

Project Partnerships: A Capstone Project on the Review and Improvement of Our Existing Community Policing Programs in the Belleville Police Department

Bellmawr Fire Department

Regionalization of Fire & EMS Services Through Shared Services

Bergan County Department of Health Services

Cultural Competencies and Language Barriers

Bergen County

Operation Take Flight: Bergen County Wide Drone Task Force

Bergen County Department of Health Services

Effective Communication and Collaboration at the Bergen County Department of Health Services

Bergen County Department of Parks and Recreation

Models for Managing Public Parkland in New Jersey: NEXTGEN Management Models for the Bergen County Parks System




Bergen County Health Services

Employee Recruitment and Retention

Bergen County Medical Examiner's Office

Mission of Honor

Bergen County Prosecutor's Office/ Bergen County Office of Emergency Management

There Is No Play Book: The Evaluation and Implementation of a Field Training Program at Bergen County OEM

Bergen County Sheriff

Bergen County Sheriff's Office

Training Sheriff's Emergency Response Team

Bergen County Sheriff's Office

Supervisor Field Training: A Capstone Project on training new supervisors within the Bergen County Sheriff’s Office

Bergen County Sheriff's Office

The Introduction of Controlled Energy Devices into the Bergen County Sheriff’s Office.

Bergen County Sheriff's Office

The Introduction & Deployment of Conducted Energy Devices in the Bergen County Justice Center

Bergen County Sheriff's Office

Physical Fitness Standards for the Bergen County Sheriff’s Office

Bergen County Sheriff's Office

A Review of Security at The Bergen County Justice Center

Bergen County Sheriff's Office

The Pitman Schedule: A review of a 12-hour Shift Schedule and its Implementation at the Bergen County Sheriff’s Office

Bergen County Sheriff's Office

Project Restraints

Bergen County Sheriff's Office

Operation Reorganization: A capstone project on the reorganization of the Bergen County Sheriff's Office Fugitive Squad

Bergen County Sheriff's Office

Operation Donut: Creating an Annual Physical Fitness Testing Standard for the Bergen County Sheriff's Office

Bergen County Sheriff's Office

Project Restraints

Bergen County Sheriff's Office

Operation Reform: A Capstone Project on the New Jersey Civil Service Entry Level Exam for Law Enforcement Officers and the Failing Grade

Bergen County Sheriff's Office

Operation Project Civilianization: A Capstone Project in Civilianization of the Bergen County Sheriff's Office

Bergen County Sheriff's Office

Operation CPR: A Capstone Project on the Purchase, Introduction and Use of Lifesaving Equipment for Areas Under the Supervision of the Bergen County Sheriff's Office

Bergen County Sheriff's Office

P3 Program: Protect the Community, Preserve Life, Promote Equality

Bergenfield Police Department

Improving the Internal Affair Function

Bergenfield Police Department

Planning and Policing Special Events in the Overpeck County Park

Berlin Township Fire District #1

Transitioning an All Volunteer District to a Part-Time or Career District

Bernards Township

Winter Operations: Re-structuring of County/Municipal Shared Services

Bernards Township

Project S.0.P.: A Capstone Project on the Revision of the Bernards Township Standard Operating Procedures

Bernards Township Police Depatment

Bernards Twp. PD: An evaluation of the effectiveness and feasibility of a Body Worn Camera policy for police officers

Bloomfield Fire Department

Health and Wellness Policy for the Bloomfield Fire Department, Township of Bloomfield

Bloomfield Fire Department

How to Implement a Fire Based Emergency Medical Services Program in the Bloomfield Fire Department

Bloomfield Fire Department

Project Recovery: A comprehensive capstone project of an Apparatus Replacement Plan for the Bloomfield Fire Department

Bloomfield Police Department

Morale, Causes and Effect within the Bloomfield Police Department

Board of Public Utilities

Mentorship: A Guide to Effective Succession Planning at the BPU

Bordentown Township Police Department

Implementing a Mentoring (FTO) Program for New Supervisors of the BTPD

Borough of Audubon

Succession & Retention Plan Framework

Borough of Belmar

Fire Department Consolidation - To Improve Firefighter Safety

Borough of Carteret

Waterfront Redevelopment Driving Progress and Economic Growth

Borough of Closter

New Police Headquarters, Can We Afford It?

Borough of Collingswood

Operation P.M. (Project Management): A Capstone Study on the Application of Basic PM Principles in Overseeing the Construction of Two Existing Building Projects in Collingswood, NJ

Borough of East Rutherford

Recruitment and Retention of Volunteer Firefighters

Borough of Eatontown Police Department

Upgrade and Enhancement of the Borough Public Safety Radio System

Borough of Eatontown Police department

School Shooting Response Plan

Borough of Fair Lawn

Flood Mitigation through Higher Requlatory Standards

Borough of Gibbsboro

Sustainable Economic Development: Balancing Growth and Preservation in the Borough of Gibbsboro

Borough of Glen Ridge

Benchmarking and Performance Management Standards in Municipal Government: A Capstone study to determine if Benchmarking and Performance Management are useful tools to

Borough of Highlands

A Blueprint for Safety

Borough of Highlands Police Department

Highlands Police Department Model Overtime Policy

Borough of Maywood

Keeping our Children Safe

Borough of Maywood

A Road Map to Borough Hall

Borough of Mendham

Improving Local Economy Through Use of Town’s Revolutionary History

Borough of New Providence

Is There Value In Multi-Year Capital Budgeting?

Borough of Oradell

From Mayberry to Microsoft

Borough of Palmyra

Municipal Services Act

Borough of Paramus Department of Public Works

Safety and Cost Effectiveness of Automated Garbage Trucks

Borough of Paramus Department of Public Works

Mechanical Services- In-House vs. Outsourcing

Borough of Point Pleasant Beach

Debt There Be Light; Illuminating Collections for Municipal Court Fines

Borough of Ramsey

"Keep it Consistent:" What Methods Lead to Success

Borough of Roselle

From Employee to Supervisor and Beyond: Lack of a Foundation and Structure

Borough of Sea Girt

Succession Planning for the Small Law Enforcement Agency, A How to Approach to Follow Best Practices

Borough of Stanhope

Community Based Emergency Action Plan

Borough of Tinton Falls

Electronic Time, Attendance and Scheduling

Borough of Tinton Falls

The Road to a High-Impact Website: Transforming the Municipal Website Using Microsoft SharePoint

Borough of Wildwood Crest

Regionalization of Fire and EMS in the Wildwoods

Brick Township Municipal Utilities Authority

Supervisor Training - Investing in Organizational Success

Buena Vista Township

Modernizing Finances

Burlington County

Burlington County Continuity of Operations

Burlington County

Inventory Control for Burlington County Information Technology Department

Burlington County Board of Elections

Department Level Succession Planning in County Government

Burlington County Clerk's Office

Work from Home Policy in Response to the Covid-19 Pandemic: Analysis of Recording Volume

Burlington County Corrections

Succession Planning: Paving the Road to the Future




Burlington County Sheriff's Office

Implementing CALEA Accreditation

Burlington County Workforce Development Board

Protecting Customer Information Through a Paperless Documentation System

Burlington Township

Restructuring Supervisor Positions

Burlington Township

Succession Planning in Local Government

Burlington Township Fire Department

False Fire Alarms in Burlington Township

Burlington Township Police Department

Revision of the Burlington Township Police Department’sPerformance Evaluation Program for Patrol Officers

Burlington Township Police Department

Efficient and Effective Resource Deployment for the Burlington Township Police Department in 2015 and Beyond

Burlington Township Police Department

Developing a Wellness Room

Burlington Township Police Department

LMS for Mandatory Agency In-Service Training

Camden City Prosecutors Office

The Review: Is it Helpful or Hurtful?

Camden County Fire Marshall's Office

Regionalization in the Fire Service

Camden Fire Department

An Alternate Work Schedule to Maximize Fire Department Services

Camden Fire Department

Officer Development Program for the Camden Fire Department

Cape May County

Implementing Vehicle Management Technology for Cape May County

Cape May County Clerk's Office

A Property Health Check

Cape May County Facilities and Services

Improving Capital Forecasting Through Preventative Maintenance and Inspections

Cape May County Fare Free Transportatioin

Fare Free Transportation: Utilizing Technology to Increase Service and Decrease Costs

Cape May County Sheriff's Office

A Capstone Study to Measure and Evaluate the

Cape May Prosecutor's Office

Implementing Conducted Energy Devices in Cape May County

Carlstadt Police Department

Operation Ride-Along: The Feasinility for Implementing a Ride-Along Program within the Carstadt Police Department

Carlstadt Police Department

Operation Field Training and Evaluation Program

Cedar Grove Police

The Efficiency of a Paperless Police Department

Cherry Hill Fire Department

Facing a New Threat: A World of Shifting Paradigms

Chester Twonship Police Department

What took you so long?

Cinnaminson Police Department

Officer Resiliency and Wellness Program

Cinnaminson Township Police Department

CALEA- The Gold Standard in Public Safety

City Engineer's Office, City of Atlantic City

Tidal Backflow Prevention in Atlantic City Stormwater Systems

City of Atlantic City

The Bad Hand: How Salary Inequities and Lack of Career Growth in the City of Atlantic City's Public Works Department Impacts Success

City of Atlantic City

Atlantic City Fire Department Mental Health Awareness Program

City of Atlantic City

Atlantic City Public Records: Operation: Search & Destroy

City of Atlantic City

Institution of Optional Payment Methods in a Large Municipality

City of Atlantic City

Workplace Harrassment Prevention/Training: Employees Lack Understanding of Harrassment Policies and Consequences

City of Atlantic City

CitiStat for the City of Atlantic City

City of Atlantic City

Reducing Vacant Buildings in Atlantic City with Housing Rehabilitation and Revitalization Plan

City of Atlantic City

Improving the Efficiency of the Municipal Legal Function

City of Atlantic City

The Difficulty of Keeping Accurate Data Do to Confidentiality and Legal Liability!

City of Atlantic City

Improving Employee Health Through an Employee Wellness Program

City of Atlantic City

Improving Efficiencies in Municipal Work-Flow: Purchase Orders, Basic Purchasing & Payment Procedures (Focused on Large Scale Municipal Operations)

City of Atlantic City

Shifting the Culture: The City of Atlantic City’s Initiative to Improve Public Servant Interactions

City of Atlantic City

City of Atlantic City Department of Public Works Initiative to Improve Vehicle and Equipment Maintenance Through Enhancement of Maintenance Protocol

City of Atlantic City

City of Atlantic City Development of a Strategic Youth Services Collaborative and Hub for Sustainability and Efficacy

City of Atlantic City

Municipal Compliance: Bringing Municipal Departments and Divisions Into Compliance and Maintaining Compliance

City of Atlantic City

A New Fleet of Vehicles

City of Atlantic City

Municipal Leadership Development and Succession Planning

City of Atlantic City Department of Health & Human Services

Increasing Youth Engagement Through a Community RecreationCenter

City of Atlantic City Department of Health & Human Services

Great Day Senior Center

City of Atlantic City Department of Health and Human Services

Uptown Skate Park: Let’s Do It!

City of Atlantic City Department of Public Works

Empowering Tomorrow’s Supervisors Today

City of Atlantic City Fire Department

Atlantic City Fire Department Firefighter Evaluations

City of Atlantic City

Atlantic City Senior Center

City of Brigantine

Mission Accomplished - The Creation of a Mission Statement and Operations Manual That Will Lead to Successful Culture Change

City of Clifton

Success lies in your effectiveness

City of Clifton Fire Department

Operation Consolidation: Combining two Fire Stations into One

City of East Orange Public Library

The Library Succession Plan

City of Englewood

Employee Performance: Revision of the Employee Evaluation Process in the City of Englewood

City of Englewood Fire Department

Operation FD: A Capstone Study of In-Kind Apparatus Replacement Within the Englewood Fire Department

City of Hackensack

Operation Instruction: A Comprehensive Training Needs Assessment

City of Hackensack

Operation Instruction: A Comprehensive Training Needs Assessment

City of Hackensack

Annual Goal Setting for Local Governments

City of Hackensack

Operation Public Relations

City of Hackensack Fire Department

Operation Response: Certified First Responder Course - Hackensack Fire Department

City of Hackensack Fire Department

Operation Response: Certified First Responder Course - Hackensack Fire Department

City of Long Branch Police Department

Implementation of a Body Worn Camera program

City of Millville

Decreasing Destruction in City Parks

City of Newark

Rental Assistance Guidebook

City of Newark

Causations of Juvenile Delinquency

City of Newark

Fire Safety Presentation




City of Newark

A Feasibility Study to Increase Productivity at Motors Division — City of Newark, NJ

City of Newark Department of Public Safety

Taking a Proactive Approach to Emergency Management

City of Newark Division of Sanitation

Data Management in the Division of Sanitation

City of Newark Fire Department

Leading with Values and Organization within Newark Fire Prevention and Life Safety

City of Newark Office of Violence Prevention & Trauma Recovery

Helping the Help, Putting Public Into Public Safety

City of Newark, Dept of Economic & Housing Development

Operation Beautification: Utilization of City Owned Spaces and Structures to Revitalize Neighborhoods with Mural Arts and Culture

City of Newark/Newark Public Library

Project Budget: The Creation/Implementation of a Structured Budget Process for the Newark Public Library

City of Northfield

Use and Costs of Athletic Field Lights

City of Ocean City

Transition to Wireless Tablets in the Field

City of Passaic

Inclusive Active Recreation: City of Passaic

City of Passaic

Budgeting for Technological Advancements in Law Enforcement

City of Passaic

Bridging the Gap: Improving Communication Between Passaic Municipal Offices and Residents

City of Passaic

The Time Is Now: Public Private Partnerships Moving Government Projects Forward by Not Going At It Alone

City of Passaic

One Team, Many Hats: How Cross Training Can Create a Versatile Workforce

City of Passaic Police Department

Improving Festival, Parades, and Procession in Passaic

City of Paterson Fire Department

Keep the Ball Rolling Through Cross Skill Training

City of Perth Amboy

Mending the Gap - Engaging the Workforce Across Generations

City of Rahway

Employment Process Beginning to End

City of Rahway

Performance Evaluations for Directors and Department Heads

City of Verona

Succession Planning: Township of Verona Tax and Finance Office

City of Wildwood Police Deartment

Brazilian Ju Jitsu for Law Enforcement

Civil Service Commission

One-Stop Civil Service Testing: Bilingual Testing on the Same Night as Testing for the Base Title in Each Candidate’s County of Preference

Civil Service Commission

The Revision of the Technical Standards for Test Development at the New Jersey Civil Service Commission

Civil Service Commission

Standardized Training for Test Development Specialist Trainees

Civil Service Commission

Increasing Productivity and Efficiency of Human Resource Consultants Through Job Rotation

Clinton Township

Fleet Maintenance for the Future of Clinton Township Department of Public Works

Collingswood Fire Department

Instituting a Health and Wellness Program into the Collingswood Fire Department

Collingswood Police Department

Promotional Policy for the Collingswood Police Department

Community Development and Housing

Chronic Homelessness and Its Affect on Wellness

Community Development, Toms River Township

Catastrophic Emergency Operations Continuity Plans for Non-First Responders

Community Services

Fee Structure of the Verona Community Services Department

Consumer Affairs

Operation Security: Bergen County Wide Security Guard Training Program

Corrections Department

Meeting the Requirements of the New Jersey Isolated Confinement Restriction Act in County Correctional Centers

Council President

Shared Court Services: An Examination of the Shared Court Service Between Lakehurst Borough and Manchester Township

County Administration Library Services

The Impact of COVID-19 on the Main Automated Information Network Delivery System

County of Morris Housing Authority

How Policy Clarification Improves Customer Service and Builds Healthier Relationships in Public Housing

County of Bergen

Mental Health First Aid Training- A Requirement for all County Employees

County of Burlington

New Jersey State Hospital Patient Billing

County of Essex Department of Citizen Services

Improving How We Serve Residents: Developing a Centralized Point of Entry for Those Seeking Services in Essex County

County of Essex, Human Resources

Employee Enrichment: Dedicated to Providing A Healthy Work Environment Between Management and Employees

County of Gloucester

Shaking to Mailing in Less than Seven Days-Streaming the Process of Mailing Ballots for All Elections

County of Hunterdon, Department of Public Safety

Recruitment and Retention Challenges Facing Public Sector Organizations

County of Mercer, Office of Records Management

Imaging Public Records for Access and Business Continuity

County of Monmouth

Timekeeper Seminar/Training

County of Monmouth Division of Workforce Development

Managing Expectations

County of Monmouth Division of Workforce Development

The Measuring Tape - Intro of Performance Appraisals

County of Monmouth Human Resources

Proposal to Establish Procedures for Capturing Exit

County of Monmouth Parks System/Human Resources

Nothing Can Substitute Experience- Internship Program at the MC Park System

County of Monmouth, Division of Purchasing

Improving Stakeholder Satisfaction through Training: How Developing a User's Guide to Monmouth County Purchasing Policies & Procedures will Improve the Stakeholder Experience

County of Monmouth, Division of Reclamation

Heavy Equipment OPerator Training and it’s Benefits

County of Morris

Communcation: How are we doing - One Size Does Not Fit All

County of Somerset

Employee Mentoring Program: Supporting Somerset County's Leadership Model

County of Sussex

Old and Qutdated Orientation Process

Cranford Police Department

Operation Evaluation: A Comprehensive Capstone Study Revising the Current Employee Evaluation System for the Cranford Police Department

Cresskill Fire Department

A 5 Year Strategic Plan for the Cresskill Fire Department

Cumberland County Department of Health

Creating a Culture of Accountability in a County Health Department

Cumberland County New Jersey Department of Corrections

Jail Diversion of Drug Addicted (Low Risk) Inmates

Cumberland/Gloucester Salem Family Support Organization

The Effectiveness of the Family Support Organization

Deapartment of Labor & Workforce Development

Instituting Quarterly Communication Meetings Between the Social Security Field Offices and the New Jersey Disability Determination Services

Delanco Township

Municipal Sidewalk Repair, Inspection & Liability — Getting to the root of the problem

Delaware River Port Authority of NJ and PA

Succession/Mentoring Planning

Delaware River Port Authority Police Department

Standardize the Promotional Practices and Testing Within the Delaware River Port Authority Police Department

Denville Township

How Well is Our Community Prepared? The Evolution of Municipal Emergency Management

Department of Family Services and Reintegration

Leap Into Job Readiness

Department of Homeland Security

Diversity Day in the Office

Department of Labor & Workforce Development, Division of Vocational Rehabilitation

Maximizing On-the-Job Training: A Review of Current Utilization and a Methodology to Increase Utilization

Department of Law and Public Safety

Investigators Assisting Youth




Department of Law and Public Safety - Division of State Police Urban Search and Rescue

Fire Protection in State Leased Facilities

Department of Neighborhood and Recreational Services

Operation Arborist: The Importance of Trees in the Urban Community in the City of Newark

Department of Public Safety

Telecommunicator Stress Management — Health & Wellness

Department of Public Safety

Operation Communication: Diversity Review among Bergen County Police Departments

Department of Public Works

Understanding Snow Removal in Public and Private Sectors

Department of Public Works

Cross Training in the Workplace

Department of Public Works & Engineering

In-sourcing Janitorial Services in MC B&G

Department of Public Works, Newark

City of Newark: K-9 Unit Proposal

Department of Revenue and Finance

Dissolve Central Cashiering in the Tax Collector’s Office

Department Revenue and Finance

Standard Operating Procedure Manual for the Revenue & Finance Department

Deptford Township

Deptford Township Personnel Policies and Procedures Update

DHS/Office of Managed Health Care

Value Based Purchasing: Recommendations for NJ FamilyCare

DHS-Ancora Psychiatric Hospital

Geriatric Treatment Mall Review

Director of Government Relations

The H.E.R.O. Project: Honoring, Educating, Resources, and Outreach

Disability Determination Services

A Review of NJ DDS Post Internal Quality Assurance Review Workflow Process

Division of Mental Health and Addiction Services

Modernization of the County Adjuster's Office

Division of Parks and Recreation

From Paper to Pixels

Division of Taxation-Taxpayer Accounting

Modernizing the Business Delinquency Program

Division of Vocational Rehabilitaion Services

D.V.R.S. Job Readiness-Bridging the Soft Skills Gap

Division of Vocational Rehabilitation

Employee Satisfaction and Motivation: Understanding the What, Why, and When

Division of Vocational Rehabilitation Services

A DVRS Consumer Satisfaction Survey Review

Division of Vocational Rehabilitation Services

Examining Measurable Skills (MSG) and Why Many of the Local DVRS Offices Are Not Getting Them

Divisionof Finance/Tax/Purchasing

Mantoloking Beach — Protecting our Swimmers

Dover Emergency Management

Basic Guides in Local Emergency Management

Dover Health Department

Remote Control: Reviewing Ad-Hoc Pandemic Telework and Developing a Telework Plan for the Town of Dover, New Jersey

Dover Police Department

A Plan to Restructure the Dover Police Dept.

Downtown Paterson Special Improvement District, Inc.

Impact a Special Improvement District Can Have on a Community

Dumont Police Department

Brazilian Jiu-Jitsu for Law Enforcement

Dunellen Police Department

Dunellen Police Department Physical Fitness Program

East Brunswick Police Department

The Implementation of Conductive Energy Devices in the East Brunswick Township Police Department

East Brunswick Police Department

Crisis Intervention Team Program

East Brunswick Police Department

Establishing a Formal Training Curriculum for the East Brunswick Police Department

East Orange Police Department

Feasibility Study of Controlled Energy Devices for the East Orange Police Department

East Windsor Township

Development of an Orientation Manual

Eastampton Township

Creation of a Records Management Policy Manual

Eatontown Police Department

Volunteerism in Decline: A Look to Adopt Paid EMS to Eatontown

Eatontown Police Dept.

Social Media for Eatontown PD

Economic Development Authority

Computerization of Assessment Data Collection

Edgewater Park Township Police Department

Improving Workplace Culture

Edison Township

Succession Strategy for Tenured Employees in Edison

Egg Harbor City Department of Public Works

Municipal Employees and the Equipment We Use

Egg Harbor Township Police Department

I 1tation of a Data Driven Approach to Crime and Traffic Safety

Egg Harbor Township Police Department

Bleeding Blue: Focus on Retention

Egg Harbor Township Police Department

The Need for a Single Communications Policy within a Multi-Jurisdictional Public Safety Answering Point

Egg Harbor Township Police Department

Revising the Egg Harbor Township Police Departments Towing Policy

Egg Harbor Township Police Department

Command Level Patrol Participation Program (C.L.P.P.P.)

Elizabeth Fire Department

The Restructure of a Fire Prevention Bureau

Elizabeth Police Department

The Validity of Conducted Energy Devices as a Use of Force Option in the Elizabeth Police Department

Elizabeth Police Department

Chaplain Diversity Program

Elizabeth Police Department

Sucession Development

Emerson Police Department

Managing Cultural and Organizational Changes through Progressive Leadership

Endeavor Emergency Squad

Analysis of Expenditure versus Income for Calendar Year 2015

Endeavor Emergency Squad

Organization of a Resource Development Team

Endeavor Emergency Squad, Inc.

The Creation and Occupation of a Substation

Englewood Police Department

Operation Evaluation: A Capstone Project on a Work Schedule Change Within the Englewood, NJ Police Department

Environental Divisioin, Mt Olive Township

Implementation of Performance Management System in a Public Health Setting

Essex County Prosecutor's Office

A County-Wide View into the Deployment of Body WornCameras in Essex County

Essex County Sheriff's Office

Effective Workplace Meetings: A Capstone Project on the Impacts of Virtual and In-Person Meetings

Evesham MUA

Geographic Information Systems: Increased Efficiency for Utility Company

Evesham MUA

A Reasonable Approach to Fats, Oil and Grease in the Public Sewer System

Evesham Municipal Utilities Authority

Strategic Plan

Evesham Police Department

Active Shooter Preparedness in Evesham's Public Safety

Evesham Police Department

Implementation of a Master Police Officer Program

Evesham Police Department

Implementation of a Police Motorcycle Unit

Evesham Township

A Model Approach for Municipal Planning to Identify Issues Related to Aerial Drones

Evesham Township Fire District #1

Implementation of a Mental Performance Initiative (MPI)

Evesham Township Police Department

Standardized Pre-Employment Background Investigation & Documentation Process for Police Officer Applicants




Fairfield Township

What is the Best Course of Action for Implementing An E-Government System in Fairfield Township

Federal Emergency Management Agency

Utilizing GIS and Cartegraph for Improved Asset Management

Federal Emergency Management Agency

Opportunity to Improve Morale in the Division of Watershed Protection and Restoration

Fire Department-District 2

Improving Efficiency with Technology

Fire Division

City of Newark: Safe Operations of Fire Deptment Vehicles

Florence Township

”

Renovate, Repurpose, Reuse “Developing a Sustainable Facility for Emergency Management Functions

Florence Township Fire District 1

Secession Planning, For the Florence Township Fire Department

FOCUS Hispanic Center for Community Develoment

Redesigning a Non-Profit’s Website

Fort Lee Parking Authority

Parking Garage Structure Inspection and Fire Safety

Fort Lee Parking Authority

Reimagine Parking

Fort Lee Police Department

Fort Lee Police Shift Length Experiment

Fort Lee Police Department

School Safety Planning 101

Fort Lee Police Department

Policy Recommendations for Police Officers Operating in Pirmary and Secondary Schools

Fort Lee Police Department

SWAT Threat Assessment: A Capstone Project on the Use of a Threat Assessment for SWAT Operations in Fort Lee, New Jersey

Fort Lee Police Department

Special Event Plannning: A capstone on the Planning and Organization of a Bicycle Race

Fort Lee Police Department

Back to the Basics: Scenario Based Training for Patrol

Fort Lee Police Department

Law Enforcement Personnel Retirement Issues and How it Affects Their Mental Health

Fort Lee Police Department

Project FTO: An Evaluation of the Fort Lee Police Department Field Training Program

Fort Lee Police Department

Directive I.A. - A Capstone Project on the Revision of the Internal Affairs Police in the Fort Lee Police Department

Fort Lee Police Department

Planning and Managing the Security of Large-Scale Event Specifically for Our Annual Holiday Tree Lighting Festival in the Borough of Fort Lee

Fort Lee Police Department

The Implementation of Body Worn Cameras for the Fort Lee Police Department

Fort Lee Police Department

Train the Frontline Supervisor

Fort Lee Police Department

Advanced Street-Level Camera Technologies in Law Enforcement and the Implementation of Traffic Monitoring Cameras

Fort Lee Police Department

Police Dispatcher Training

Fort Lee Police Department

Drone as First Responder

Franklin Borough Police Department

School Safety: A Shared Responsibility, Safety and Crime Prevention in Schools

Freehold Borough Police Department

Creating Partnerships and Updating Training for Critical Incidents

Freehold Borough Police Department

Review 360, Evaluating From the Outside In

Freehold Borough Police Department

Field Training for New Supervisors

Galloway Township Police Department

Enhanced Officer Training: Defensive Tactics, Fitness, and Nutrition

Glassboro Police Department

Teenage Safe Driving Education Program

Gloucester City Fire Department

Justifying and Implementing an Apparatus Purchasing Program

Gloucester City Police Department

Implementing an Evaluation System and Physical Fitness Testing for the Gloucester City Police Department

Gloucester City Police Department

Avoiding the Sink or Swim Approach: Implementing a Field Training Program for Acting Sergeants

Gloucester County Clerk Office

Managing Office Policies: The Key to Consistency in the Workplace

Gloucester County Division of Social Services

Administering the Homelessness Assistance Grant for the for the Fiscal Year of 2013

Gloucester County's Clerk's Office

Email Retention Policy in County Government

Green Township

Threats & Vulnerabilities Associated with Rural Airports

Hackensack Fire Department

The Application of a Standard Residential High-rise Fire Safety and Evacuation Plan to be Utilized in the City of Hackensack

Hackensack Fire Department

The Application of a Standard Residential High-rise Fire Safety and Evacuation Plan to be Utilized in the City of Hackensack

Hackensack Health Department

City of Hackensack COVID-19 and Future Pandemic Response

Hackensack Police Department

Operation MV: A comprehensive analysis of fleet vehicles utilized by the Hackensack Police Department

Hanover Township Fire Department

New Jersey Public Employee Occupational Safety & Health Fire Service Evaluation for compliance

Hanover Township Police Department

Operation Evaluation: Promotion Process Aand the Impact of a Reliable Performance Evaluation

Hardyston Township

A Pilot Program and Cost/Benefit Analysis for Employee Wellness Programs in the Workplace

Harrison Township Police Department

Is Agency Accreditation a fit for the Harrison Township Police Department?

Hazlet Township Police Department

School Security: Creating a Safer Learning Environment

Hazlet Township Police Department

Hazlet Twp Paid EMS Services

Hazlet Township Police Department

Field Training for New Supervisors

Hazlet Township Police Department

Blockchain Technology Meets Governments

Health Department

Using Data to Inform Health Department Policies, Projects, and Interventions

Higher Education Student Assistance Authority

Morale Building: Understanding the Bridge Between Executive Leadership and Subordinate Staff

Highlands Police Department

Officer Development: The Borough of Highlands Police Department

Highlands Police Department

Highlands Police Assisted Addiction & Recovery Initiative

Highlands Police Department

Deploying Police Body Cameras

Hillsdale Police Department

Operation P.E.S: A Re-implementation of the Performance Evaluation System for the Hillsdale Police Department

Hillside Township

North Broad StreetRedevelopment Plan

Hillside Township

Communication Desert

Hoboken Police Department

Generational Differences in Law Enforcement; Percention & Effect

Hoboken Police Department

Field Training Officer Program for Newly Promoted Supervisors in Law Enforcement

Holmdel Township Department of Community Development

Developing a Department of Community Development Responsive to the Needs of the Community

Holmdel Township Police Department

Unarmed Self-Defense Jiu Jitsu Training Program

Hopewell Township Fire District

TEAMWORK:Communication &Leadership

Hopewell Township Fire District No. 1

Obtaining Fiscal Solvency for the Hopewell Township Fire District No. 1

Hopewell Township Police Department

A Change in Response Protocols to Combat the Current Opoid Crisis

Hopewell Township Police Department

Operation Officer Wellness

Howell Township Police Department

Contemporary Schedule Alternatives for the Howell Township Police Patrol Division




Hudson County

Hudson County Facility Manager Succession Plan-Meadowview Campus

Hudson County Department of Corrections and Rehabilitation

Purchasing S.0.P. (Standards of Practices)

Hudson County Department of Housing and Rehabilitation

Communications: Implementation of Monthly Staff Meetings

Hudson County New Jersey Department of Corrections & Rehabilitation

Hudson County New Jersey Department of Corrections & Rehabilitation: Employee Performance Evaluations for Support Staff

Hudson County New Jersey Department of Corrections & Rehabilitation Center

Understanding Our Roles: Merging Communities

Hudson County New Jersey Department of Corrections and Rehabilitation

Operation Analysis for Hudson County Department of Correction & Rehabilitation

Hudson County New Jersey Department of Corrections and Rehabilitation

Discharge Planning Policy and Discharge Booklet

Hudson County New Jersey Department of Corrections and Rehabilitation

Succession Planning

Hudson County New Jersey Department of Corrections and Rehabilitation

Training and Leadership Program for New Sergeants

Hudson County New Jersey Department of Corrections and Rehabilitation

Recruitment and Retention of Correctional Police Officers

Hudson County Prosecutor's Office

Staffing Analysis and Clerical Development at the Hudson County Prosecutor's Office

Hudson County Public Safety Training Center

Training Revolution: Creating and Implementing a Contemporary Police Training Program that Meets the Evolving Needs of the Profession and the Demands of the Public

Hudson County Public Safety Training Center

Introducing and Integrating a Stress Management and Resiliency Program into Basic Law Enforcement Training

Hudson County Sheriff's Office

Security Division: Questions and Quagmires

Hudson County Superior Court

Judiciary Outreach: Informing the Public; Knowledge is Power!

Hudson County Superior Court

Communication: Managing a Diverse World in the Hudson County Judiciary

Human Resources Department

How to Improve the Report of Contributions Efficiently

Human Services Specialist 4

Case Banking Report Update

Hunterdon County

Hunterdon County Dog Park

Hunterdon County Administrative Services

Efficiency Management through Technology

Hunterdon County Division of Parks & Recreation

Implementation of a Customized Work-Order Distribution System for Parks

Hunterdon County Health Department

Outputs, Enforcement, and Morale: Environmental and Consumer Health Staffing Analysis at the Hunterdon County Health Department

Independence: A Family of Services, Inc.

Rite Direction

Information Technology, Mercer County

Visual Knowledget

Irvington

Abandoned Building Study: Township of Irvington

Irvington Fire Department

Succession Systematizing Anticipation: Explore components and Identify requirements for Succession Systematizing Anticipation for Irvington New Jersey Fire Department

Jackson Township

Supervisors Manual

Jackson Township Police

Performance Evaluation Process for the Jackson Township Police Department

Jackson Township Police Department

Recommendations to Improve the Jackson Township Police Department Hiring Process for Police Officers

Jackson Township Police Department

Training/Mentoring Program for the Newly Promoted Supervisor

Jackson Township Police Department

Career Development Program

Jefferson Township Police

Police/Emergency Services Communication Call Center upgrade

Jefferson Township Police Department

Revisions to the Jefferson Township Emergency Operations Plan

Jefferson Township Police Department

Operation Transportation: A Capstone Project on the Restructuring of the Jefferson Twp. Police Traffic Division.

Jefferson Township Police Department

A Wellness Program: The Voluntary Fitness & Health Program of the Jefferson Township Police Department

Jersey City Police Department

Training Revolution: Creating and Implementing a Contemporary Police Training Program that Meets the Evolving Needs of the Profession and the Demands of the Public

Judiciary Justice Brown

Judiciary Child Support Enforcement/Probation

Judiciary Juvenile Detention Alternative Initiative: Examine, Analyze and Report
Judiciary Job Shadowing Program

Judiciary Recognizing Excellence in the Ocean County Superior Court

Judiciary Family Amenity Enhancements to Domestic Violence Victims Services
Judiciary Passaic Judiciary Domestic Violence Policy on Victimization

Judiciary Passaic Vicinage Central Judicial Processing

Judiciary Program Evaluation of Non-binding Arbitration

Judiciary Implementation and Expansion of eCourts in the Passaic Vicinage
Judiciary Identifying Training Needs and Process Development Utilizing Survey Monkey
Judiciary Motivating Staff and Boosting Moral

Judiciary New Employee Orientation, On Boarding Checklist

Judiciary Leading through Personalities

Judiciary SCCO Core Curriculum Office of Foreclosure

Judiciary/Superior Court

Customer Service Kiosk Consent Conference Program

Judiciary-Ocean Vicinage

Show Me the Money: Assignment of Bail after Sentencing An Innovative and Alternative Solution to Improving Lives of Children in Ocean County

Judiciary-Ocean Vicinage

Superior Court of New Jersey, Ocean Vicinage Family Division, Customer Service Improvement

Judiciary-Passaic Vicinage

Team Leader Training: Effective Case Management

Judiciary-SCCO Records Management Division

Automating the Request and Authorizations for Records Disposal Process

Juvenile Justice Commission

A Case Study Examining the Process and Implementation of New Jersey Juvenile Justice Commission’s Case Action Plan Meeting

Juvenile Justice Commission

Continuity in Treatment Planning for Goal Completion

Juvenitle Justic Taining Academy National Guard Training Center

Juvenitle JusticE Taining Academy

Lacey Municipal Utilities Authority

Flexible Work Schedule for Office Employees

Lakewood Fire District No. 1

Firefighter Fitness

Lakewood Police Department

Police Supervision Through Accountability

Lakewood Township

Implementation of Mentoring Procedures as the Result of Judicial Rulings on Local Affordable Housing Mandates

Law Office of John Bennett

Cyber Security in the Municipal Workplace

Lawrence Township Health Department

Department Specific Training and Resiliency Manual

Lawrence Township Police Department

Succession Planning

Lawrence Township Police Department

10-8: Putting the Patrol Division Back to Work




Lawrence Township Police Department

Needle in the Haystack: Hiring Future Law Enforcement Leaders

Linden Police Department

Implementing A Risk Management Model in the Linden Police Department

Lindin Police Department

Investigative Case Prioritization for Manpower Allocation

Little Falls Police Department

Ensuring Organizational Continuity Through Mentoring and Succession Planning

Little Falls Township

Emergency Dispatch Services

Livingston Police Department

Supervisor Training

Long Branch Free Public Library

Municipal Services Librarian - Creating a New Branch of Librarianship

Long Hill Township Police Department

Fitness 2015: A Motivational Goal

Long Hill Township Police Department

Gaining Higher Ground: The Acquisition and Implementation of a Drone Unit for the Long Hill Twp. Police Department

Longport Police Department

Rebuilding Longport Borough Hall

Lumberton Township Police Department

Lumberton Township Police Department Promotional Process

Lumberton Township Police Department

Training Program for New Supervisors of the Lumberton Township Police Department

Madison Fire Department

Are We Using Our Manpower Effectively?

Madison Police Department

Operation F.T.0.: A Capstone Project on the Enhancement of the Existing Madison Police Department Field Training Officer Program

Managing Administrative Assistant Rowan University / University Advancement

Department of Labor and Workforce Development

Manchester Township

Supervisory Training Program for Manchester Twp

Manchester Township

Employee Recognition and Wellness Programs and the Implication on Employee Performance and Job Satisfaction in the Public Sector

Manchester Township Municipal Court

Court Continuity Program

Mantoloking Police Department

Accreditation...is it the right path for us?

Maple Shade Police Department

Root of the Problem

Maple Shade Police Department

Changing the Community Policing Philosophy of the Maple Shade Police Department

Maple Shade Police Department

A Call for the Maple Shade Police Department Community Affairs Officer

Maple Shade Police Department

Establishing Best Practices in Police Recruiting

Maplewood Township Police Department

Operation Appraisal: A Comprehensive Capstone Study Revising the Current Employee Appraisal System Within the Maplewood Police Department

Margate City Fire Department

Fire Department Merger to Improve Services

Marlboro Township

Background Investigation Manual and Investigator's Report: Marlboro Township Police Detective Bureau

Marlboro Township

Supervisor FTO Program

Marlboro Township Police

A Review and Revision of the Marlboro Township Police Department’s Patrol Activity Report

Marlboro Township Police

Fitness Program

Marlboro Township Police Department

Target Hardening and Safer Roadways Through the Use of Automated License Plate Readers (ALPR)

Marlboro Township Police Department

Deploying Police Body Cameras

Marlboro Township Police Department

Implementation of a Recognition Awards Program for the Marlboro Township Police Department

Maywood Police Department

Operation Change: Unifrom & Equipment Upgrades - Maywood Police Department

Maywood Police Department

Project Drop Box: Drug Disposal Program - Borough of Maywood

Mendham Borough Police Department

Operation Backfill: Establishing a Succession Plan for the Mendham Borough Police Department

Mendham Borough Police Department

Project A.S.D.: A Capstone Project Establishing an In-House Registration/Identification System for Community Members With Autism Spectrum Disorder

Mercer Council on Alcoholism and Drug Addition

Organizational Operations Directory

Mercer County Community College

Do We Really Need Automatic License Plate Readers on Campus?

Mercer County Correction Center

Mental Health prisoners incarcerated in County Jail

Mercer County Courthouse

File Destruction Project

Mercer County Division of Health

Workforce Orientation and Development Manual for the Mercer County Health Department

Mercer County One Stop Career Development Center

pl nting/Revising Standard Operating Procedures

Mercer County Prosecutors Office

Prosecutor's Office Renovation and Relocation Project

Mercer County Prosecutor's Office

The Criminal Complaint Process

Mercer County Prosecutor's Office

Reducing the Transfer List in Promis Gavel

Mid-Bergen Regional Health Commission

The Mid Bergen Regional Health Commission

Middle Township Police Department

Recruiting by Way of Retaining: A Retention Plan for the Middle Township Police Department

Middletown Township

Challenge: Maximizing use of a Major Public Facility

Middletown Township Public Library

|

p 1tation of C.A.R.E Locker System

Millburn Fire Department

The Organization of The Standard Operating Policy

Millburn Fire Department

Project leadership: A capstone study of future leadership with the use of Succession planning in the Millbrun Fire Department

Millburn Fire Department

A Capstone Project on a Strategic Review Of Agency Rules and Regulations and Revision of Same

Mine Hill

Volunteering in Mine Hill Township New Jersey

Monmounth County Highway Division

Toolbox Time

Monmouth County

Core Competencies for Monmouth County Division of Social Services

Monmouth County

Net Fax Now....For Monmouth County

Monmouth County

Finance Department Procedure Manual

Monmouth County

Onboarding & More: Eliminating Paper for New Employee Orientation

Monmouth County

Finance Computer Skills

Monmouth County

Monmouth County’s Need to Hire and Overcome Employee Turnover

Monmouth County

Automation of Parks Purchasing Process

Monmouth County Informaiton Technology Srvices Department

Shared Service: the Time is NOW

Monmouth County Bridge Division

Moveable Bridge Maintenance- Failure Is Not an Option

Monmouth County Building Services

Facility Request Protocols

Monmouth County Building Services

Building Manual

Monmouth County Buildings and Grounds Department

Success in Succession

Monmouth County Correctional Institute

Medical Release of County Jail Inmates




Monmouth County Corrections

PREA Prison Rape Elimination Act

Monmouth County Corrections

Jail Management System

Monmouth County Department of Health & Human Services

Succession Planning

Monmouth County Department of Public Works and Engineering

Quality Assurance and Control Plan for 3rd Party Inspection and Contract Administration

Monmouth County Division of Behavioral Health, Department of Human Services

Integrated Strategic Planning for the Allocation of County Funds in Behavioral Health Services

Monmouth County Division of Engineering

Development of a Pavement Management System

Monmouth County Division of Planning

Implementing a Work From Home Program

Monmouth County Division of Planning

Modernizing Field Work for the Monmouth County Farmland Preservation Program

Monmouth County Division of Planning Office of Community Development

Grant Funding With Communication

Monmouth County Division of Workforce Development

Agency Model Providing Labor Innovation for Youth - AMPLIFY

Monmouth County Division of Workforce Development

Does the Early Bird Really Catch the Worm

Monmouth County Division of Workforce Development

WIOA and Social Services- Perfect Together

Monmouth County Division on Aging, Disabilities & Veterans Services

Transportation Issues for Seniors in Suburban Areas

Monmouth County Divison of Tourism

Monmouth County Concierge

Monmouth County Human Services

Cross-Training for All

Monmouth County Human Services Department

Impact of the Increase in Aging Population

Monmouth County Informatino Technology Services

Digital Document Management

Monmouth County Information Technology Services Department

Time Scheduling Application for Monmouth County Corrections

Monmouth County Office of Professional Standards

New Supervisor Orientation

Monmouth County Park System

Greener Procurement: Moving from Paper to an Online Requisition System

Monmouth County Public Works

Heating & Air Conditioning Assessment of Critical Assets for Monmouth County Buildings & Grounds

Monmouth County Public Works and Engineering

The Implementation of Vehicle Telematics at MCFS

Monmouth County Reclamation

Cleaning Up Shafto Road

Monmouth County Reclamation Center

Preserving the Future of Waste Disposal in Monmouth County

Monmouth County Sheriff's Office

Jail Privatization

Monmouth County Sheriff's Office

Conducted Energy Devices

Monmouth County Sheriff's Office

Video Visitation System

Monmouth County Sheriff's Office

Standardize the Promotional Practices and Testing Change Management in the Monmouth County Sheriff's Office IT Division

Monmouth County Sheriff's Office

Anti-Contraband Netting Installation for the Monmouth County Correctional Institution

Monmouth County Sheriff's Office

Introducing Full Body Scanners To New Jersey Correctional Facilities

Monmouth County Sheriff's Office

Body worn cameras for police officers

Monmouth County Sheriff's Office

Development and Implementation of an Emergency Services Unit, within the Monmouth County Sheriff's Office

Monmouth County Sheriff's Office

Creating a Centralized Hiring Process in a Decentralized Organization

Monmouth County Sheriff's Office

Staff Allocation to Enhance Case Banking Procedures at MCDSS

Monmouth County Sheriff's Office

Implementing an Early Warning System Using Guardian Tracking

Monmouth County Sheriff's Office

Monmouth County Sheriff's Office: Veteran Re-acclimation into Law Enforcement

Monmouth County Sheriff's Office

Communications Division Infolink Improvement Plan

Monmouth County Sheriff's Office

1tation of a School Security Program

Monmouth County Sheriff's Office

Back to the Basics Leadership Development for Cultural Change

Monmouth County Sheriff's Office

Building a Dam

Monmouth County Sherriff's Office

Mentor Program Proposal for the Newly Promoted Sergeant

Monmouth County Sherriff's Office

Implementation of Tablet Technology within Monmouth County Jail

Monmouth County Sherriff's Office

Leading the Pack - Field Training Guide for Sergeants

Monmouth County, Human Resources Department

A Proposal for Measuring the Candidate Experience in the County of Monmouth

Monmouth County's Sheriff's Office

Project Lifesaver Statistics

Monroe Township Police

Field Training for Sergeants

Monroe Township Police Department

Camera Enhanced Security on South Main Street

Monroe Township Police Department

360 Evaluation

Monroe Township Police Department

Active Threat Training for Township Employees

Monroe Township Police Department

Adopting a Municipal Office of Emergency Management into an Accredited Municipal Police Department

Monroe Township Police Department

pl 1ting a Drone Program in a Municipal Police Department

Montgomery Township

Montgomery Township Police Vehicle Management Policy

Montgomery Township

Succession Planning: The Foundation of Montgomery Township’s Continued Success

Morris County

Initial Call - 9-1-1 Call Taking during Critical Incidents

Morris County

PST Career Development: A Goal Oriented Improvement Program

Morris County Communications

Stress the "411 in 9-1-1"

Morris County Communications

Making a State-Wide Change: Replacing the NJ EMD Guide Cards by Implementing Priority Dispatched Protocol

Morris County Communications Center

Tactical Dispatch: The Implementation of a Field Communications Unit for the County of Morris

Morris County Department of Law & Safety

9-1-1 Telecommunicator Week

Morris County Department of Law and Public Safety

Tell Me Exactly What Happened?

Morris County Department of Law and Public Safety

Public Education Regarding 911 Services

Morris County Department of Law and Public Safety

New Radio Upgrade System Training

Morris County Division of Public Health

The Role of Workforce Development in the Recruitment and Retention of Public Health Workforce

Morris County Law and Public Safety

Do You Know Why and When to Call 9-1-1?

Morris County Office on Aging, Disabilities, and Community Programming

Remote Work in the Public Sector, Post-Pandemic World

Morris Plains Police Department

Restoring Trust and Creating Understanding Through Community Engagement

Morris Township Fire Department

Developing a Fire Based EMS program that will improve EMS response to the residents of Morris Township




Morris Township Fire Department

Combating Cancer: Prevention for Members of the Morris Township Fire Department

Morristown Bureau of Police

Maximizing the Benefits and Utilization of a Mental Health Co-Response Program with Law Enforcement Agencies

Morristown Divison of Health

Where Are My SOPs At?

Motor Vehicle Commission

Building a New Legacy: A Comparative Study of the Motor Vehicle Commission's Past and Present Software Development Projects

Mount Ephraim Police Department

Fostering Police and Community Relations in Todays's World

Mount Holly Muncipal Utilities Authority

Improving Employee Morale

Mount Holly Municipal Utilities Authority

Welcome to Basic Training - An Introduction to the Mount Holly Municipal Utilities Authority

Mount Holly Municipal Utilities Authority

Implementing Project Management Software at the Mount Holly Municipal Utilities Authority

Mount Holly Township

Improving Infrastructure in a Tight Economy

Mount Laurel Fire Department

Leap of Faith

Mount Laurel Fire Department

Video is the New Picture-Instituting Mobile Video Recording

Mount Laurel Fire Department

Mount Laurel Fire Department 48/96 Hour Shift Schedule

Mount Laurel Fire Department

Utilizing Technology to Record Today’s Training Requirements

Mount Laurel Fire District

Hotel and Motel Emergency Preparedness

Mount Laurel Fire District #1

Merging EMS and Fire: Does It Make Cents?

Mount Laurel Police Department

Bridging the Gap: An Active Outreach Approach for Law Enforcement Combating the Opioid Crisis

Mount Olive Township

Feasibility of Consolidating Communications Centers

Mount Olive Township Police Department

Smart-PD Program

Mountain Lakes Police Department

Staffing Study of the Mountain Lakes Police Department

Mountain Lakes Police Department

Police Fleet Management

Mountain Valley Emergency Communications Center

The 1st Link to Act: The Role of 9-1-1 Telecommunicators in the Critical Link of Survival During Cardiac Arrest

Mounty Holly Police Department

Implementing a Performance Evaluation System

Mt. Holly Fire Department

Consolidation of the Neighboring Fire Districts of Mount Holly and Eastampton Townships

Mt. Laurel Fire Department

Fire Station Needs Assessment Study

Mt. Olive Township

How to Motivate the Motivated

Mt. Olive Township

Succession Planning (...& Standard Operating Procedures / Guidelines & Mentoring)

Municipality of Princeton

Building a Better Workplace: Navigating the Changing Environment Post-Pandemic

New Brunswick Water Department

Developing a Training Program for the New Brunswick Water Utility

New Jersey Association on Correction

NJAC New Hire Orientation Project

New Jersey Association on Correction

Electronic Accreditation System

New Jersey Civil Service Commission

Post Onboarding Program (POP) for New Hires

New Jersey Civil Service Commission

Improving Acceptance Outcomes for Open-Competitive Provisional Appointees

New Jersey Civil Service Commission, Division of Agency Services

Video Training Module for State Appointing Authorities

New Jersey Civil Service Commission, Division of Equal Employment Opportunity / Affirmg

Cross-Training for the Future

New Jersey Civil Service Commission, Division of Test Development, Analytics and Admini

Quick Reference Guide for Supervisors, Managers, and Directors

New Jersey Civil Service Commission, Testing Unit

Test Development Analytics & Administration General Testing Standard Operational Procedures and Training Manual

New Jersey Courts, Superior Curt Clerk's Office

Hiring Practices for the Superior Court Clerk’s Office

New Jersey Department of the Treasury-Division of Taxation

Property Tax Deduction

New Jersey Department of Agriculture

A Template for a Program Manager Manual

New Jersey Department of Agriculture

eFarm: Paper Reduction & Collaborative Project Management

New Jersey Department of Agriculture

Standard Operating Procedures (SOP) and Its Impact on Succession Planning

New Jersey Department of Banking and Insurance

Travel Expense Fiscal Procedures

New Jersey Department of Banking and Insurance

Communicating Effectively to a Regulated Industry

New Jersey Department of Banking and Insurance

The Regulators

New Jersey Department of Banking and Insurance

Increasing Motivation at the Real Estate Commission

New Jersey Department of Banking and Insurance

DOBI Education Plan

New Jersey Department of Banking and Insurance

Department of Banking and Insurance Career Counseling Program

New Jersey Department of Banking and Insurance

OPRA Awareness Training for the NJ Real Estate Commission

New Jersey Department of Banking and Insurance

Equal Employment Opportunity Program Orientation

New Jersey Department of Banking and Insurance

Telecommunications Feasibility Studies

New Jersey Department of Banking and Insurance

Strenghthening Work with Performance Management

New Jersey Department of Banking and Insurance

Restructuring of the Human Resources Office

New Jersey Department of Children and Families

State Central Registry’s Call Floor Management

New Jersey Department of Children and Families

Diagnosing Barriers to Timely Documentation in New Jersey’s Child Welfare System

New Jersey Department of Children and Families

Effectiveness of Worker/Supervisor case Conferencing.

New Jersey Department of Children and Families

Ensuring Adequate Safety for Public Child Protective Workers; A Non Negotiable Necessity

New Jersey Department of Children and Families

Contract Authoring and renewal: Search for a more efficient process

New Jersey Department of Community Affairs

Minimizing Safety Risks and Health Hazards for Fire Investigators

New Jersey Department of Community Affairs

Creating Unity in a Siloed Environment

New Jersey Department of Corrections

An INSIDE Job: Mandatory Substance Abuse Treatment in State Prisons

New Jersey Department of Corrections

A Smarter Way

New Jersey Department of Corrections of Ocean County

Training Module for New Offender Management System

New Jersey Department of Education

Strengthening the CAFRA Review Process (Comprehensive Annual Financial Review)

New Jersey Department of Education

Early Childhood Education

New Jersey Department of Education

Operation Overhaul Recall: A Capstone Project Dedicated to Improving and Updating the Overall Record Retention System Within the New Jersey Department of Education

New Jersey Department of Environmental Protection

Effective Coaching in the Workplace

New Jersey Department of Environmental Protection

Enhancing the Urban Environment through Collaboration




New Jersey Department of Environmental Protection

If It Weren’t for Those Meddling Kids: Challenges of Managing Today’s Youthful Workforce

New Jersey Department of Environmental Protection

Wildfire Control Plan Framework for New Jersey Forest Fire Service Division

New Jersey Department of Environmental Protection

Bureau of Release Prevention, the Bureau of Emergency Response, and the NJDEP Communications Center

New Jersey Department of Environmental Protection

Develop a More Focused and Efficient Work Strateqy for NJDEP Air Compliance and Enforcement NRO Program

New Jersey Department of Environmental Protection

DEP — Setting a Standard for Internal Software Development

New Jersey Department of Environmental Protection

NJDEP AQES: Meeting It’s Mission through Improved Coordination and Communications

New Jersey Department of Environmental Protection

Atlantic City: A Framework for CAFRA Requlatory Reform

New Jersey Department of Environmental Protection

Technology Solutions for New Jersey’s Water Quality Restoration Grants Program

New Jersey Department of Environmental Protection

Updating the Pre-Qualification Process: Restoring Confidence in the Process While We Restore the Shore

New Jersey Department of Environmental Protection

Managing Generational Differences in State Government

New Jersey Department of Environmental Protection

Reorganization Procedure

New Jersey Department of Environmental Protection

Understanding the NJPDES Permit Backlog and Prioritizing the Issuance of Permits

New Jersey Department of Environmental Protection

Shared Duty Officer Pilot Project

New Jersey Department of Environmental Protection

Proposal for the Establishment of a Quality Assurance/Quality Improvement Program at the NJDEP Environmental Hotline Call Center

New Jersey Department of Environmental Protection

NJ Forest Fire Service: Review, Oranizaton & Update of Circulars

New Jersey Department of Environmental Protection

The Assessment of Current Motivational Levels of NJDEP Division of Land Use Regulation Staff and the Identification of X and Millennial Generation Specific Motivational Tools for Use by

New Jersey Department of Environmental Protection

How to Make Training More Effective

New Jersey Department of Environmental Protection

Purging Paper Files and Converting Paper Files into Electronic Imaging

New Jersey Department of Environmental Protection

Onboarding the role of human resources in assisting, assimilating, and energizing new employees

New Jersey Department of Environmental Protection

NJDEP Bureau Reorganization: The First 18 Months

New Jersey Department of Environmental Protection

Understanding and Improving Employee Morale in the Historic Preservation Office

New Jersey Department of Environmental Protection

Advancement of Team Skills in 18 Months

New Jersey Department of Environmental Protection

Asset Management: Continuity Planning for the Bureau of Water Compliance & Enforcement - Central Region

New Jersey Department of Environmental Protection

Coastal Engineering Bid Requlation Implementation

New Jersey Department of Environmental Protection

Permit Application/Project Coordination Manual

New Jersey Department of Environmental Protection

Environmental Justice and NJDEP Rulemaking-Surface Water Qualtiy Standards

New Jersey Department of Environmental Protection

Assessing the Assessment

New Jersey Department of Environmental Protection

Building Consistency in NJ State Park System

New Jersey Department of Environmental Protection

The Importance of Succession Planning and Implementaing a Mentoring Program

New Jersey Department of Environmental Protection

Qualifying Staff Workload Requirements for Decontamination and Decommissioning Radiologically Contaminated Sites in New Jersey

New Jersey Department of Environmental Protection

Changing the Tide on New Jersey's Angling R3 Strategy: Recruitment, Retention, and Reactivation of Licensed Anglers

New Jersey Department of Environmental Protection

Streamlining the Ecological Evaluation Review Process Within the Site Remediation and Waste Management Program

New Jersey Department of Environmental Protection

Communications During a Covid-19 Work Environment

New Jersey Department of Environmental Protection

Bridging the Gap Between NJDEP & Local Municipalities with Regard to Unregulated Heating Oil Tank System Closures and Remediation

New Jersey Department of Environmental Protection

The One Survey Plan

New Jersey Department of Environmental Protection

Water Quality Improvement Through Interagency Measurement and Coordination

New Jersey Department of Environmental Protection

Operation Cross-Train: A Capstone Project to Develop a Program for Training Personnel in Several Different Roles in the Bureau of Freshwater and Biological Monitoring

New Jersey Department of Environmental Protection

Assessing the Bureau of Flood Hazard and Stormwater Engineering

New Jersey Department of Environmental Protection

New Jersey Geological and Water Survey, Bureau of Water Supply and Geoscience: Resilient and Effective Project Meetings

New Jersey Department of Environmental Protection

Operation Succession: A Capstone Project on Creating a Culture of Knowledge Sharing in Air Quality Evaluation Within the NJ New Jersey Department of Environmental Protection

New Jersey Department of Environmental Protection SOUTHERN WATER C&E

Strategic Workforce Planning

New Jersey Department of Environmental Protection, Bureau of Tidelands Management

Tidelands Conveyance Mapping Project: The development of a GIS based application for mapping tidelands conveyances to replace hand drawn maps

New Jersey Department of Environmental Protection, Division of Water Quality

Improving the Effectiveness of Teams at the NJ New Jersey Department of Environmental Protection

New Jersey Department of Environmental Protection, Land Use Management

New Jersey's Mitigation Banking Program: A Review of Current Policies and Regulations

New Jersey Department of Health

The Department’s need to Document its Procurement Process

New Jersey Department of Health

One Department One Process

New Jersey Department of Health

Interpretive Guidelines for New Jersey Patient Safety Reporting System

New Jersey Department of Health

Moving From Paper: Based to Electronic Businesses

New Jersey Department of Health

Availability of Pediatric Equipment in the New Jersey Emergency Medical Services

New Jersey Department of Health

Fiscal Year of 2013

New Jersey Department of Health

Employee's Helper: A Guide to Aid the Newly Hired Surveyor

New Jersey Department of Health

Workforce Development

New Jersey Department of Health

Training for NJ WIC Authorized Vendors

New Jersey Department of Health

Fiscal Matters!' The Creation of a Fiscal Review Process

New Jersey Department of Health

The Future of Emergency Medical Services (EMS) in NJ: An Analysis of Issues for Improving Delivery of Services

New Jersey Department of Health

Putting the User in Charge of IT

New Jersey Department of Health

Absenteeism and Sick Leave Impact on Productivity: A View from the Top

New Jersey Department of Health

Knowledge Management and Cross Training of Institutional Memory

New Jersey Department of Health

Promoting the Quality of Care in Nursing Homes by Stabilizing the Workforce

New Jersey Department of Health

Enhancing Audit Quality - Control of Sampling Risks and Standardized Sample Test

New Jersey Department of Health

Constituent Satisfaction in Record Production and Licensure: Avoiding Escalated Complaints

New Jersey Department of Human Services

Ancora State Hospital Patient Transfer process

New Jersey Department of Human Services

Revitalizing Volunteer Recruitment and Development of Thrift Shop for Ancora Psychiatric Hospital

New Jersey Department of Human Services

Attaining and maintaining core competencies in a multitier information technology organization

New Jersey Department of Human Services

Enhancing Safety in the Workplace

New Jersey Department of Human Services

Loss of Institutional Knowledge

New Jersey Department of Human Services

Scheduling of Group Training Seminars for DHS CBVI Consumers




New Jersey Department of Human Services

MEASURING NJ FAMILYCARE PROVIDER NETWORKS

New Jersey Department of Human Services

Public-Private Parnerships: A Capstone study to examine the benefits of a county-led public-private partnership created to address potentially preventable hospital readmissions

New Jersey Department of Human Services

Recidivism Rates at Ancora Psychiatric Hospital

New Jersey Department of Human Services

Centralization, Integration and Transformation: Modernizing the DMIHAS Contracting System to a Cloud Based System

New Jersey Department of Human Services Office of the Public Guardian

Organizational Benefits of Hiring Permanent Employees Compared to Hiring Temporary Employees

New Jersey Department of Human Services Police

Development of a Strategic Plan

New Jersey Department of Human Services, Commission for the Blind and Visually Impair(

Talent Development at NJCBVI: Evaluating the Need for a Growth Fostering Template

New Jersey Department of Human Services, Office of the Public Guardian

The Structure & Formation of the Office of the Public Guardian’s Benefit Unit: Being Proactive, Not Reactive!

New Jersey Department of Human Services/DDD

Reducing Service Provider Overpayments during Changeover from Cost Reimbursement to Fee-For-Service

New Jersey Department of Human Services/Greystone Park

The Power of Zero

New Jersey Department of Labor & Workforce Development

The Benefits of a DVRS Job Seeking Skills Club Using Outside Resources

New Jersey Department of Labor & Workforce Development

A Mentoring Program for Adjudicators in the DDS

New Jersey Department of Labor & Workforce Development

Recruitment and Retention of Individuals with Disabilities (Schedule A Targeted Hiring)

New Jersey Department of Labor & Workforce Development

BLUEPRINT FOR TALENT DEVELOPMENT: A Workforce Innovation and Opportunity Act Implementation Strategic Policy Framework

New Jersey Department of Labor & Workforce Development

Supported Employment-The Decision Making Process and Follow Along

New Jersey Department of Labor & Workforce Development

Continued professional development plan for One Stop Career Center Employment Coaches

New Jersey Department of Labor & Workforce Development

Community Based Work Evaluations

New Jersey Department of Labor & Workforce Development

Organizing a Job Fair

New Jersey Department of Labor & Workforce Development

Consolidation of One Stop Services between County and State Employees Under WIOA Legislation

New Jersey Department of Labor & Workforce Development

Improving Customer Service in the Temporary Disability and Family Leave Insurance Programs

New Jersey Department of Labor & Workforce Development

Optimizing Managed StorageServicesRiding on the Winds of Change

New Jersey Department of Labor & Workforce Development

Pre-employment Transition Services Best Practices Manual- NJ Division of Vocational Rehabilitation Services

New Jersey Department of Labor & Workforce Development

The Restructuring of the Work First Job Search Workshop at the East Orange One Stop Career Center

New Jersey Department of Labor & Workforce Development

General Assistance 28 Day Protocol Process Improvement

New Jersey Department of Labor & Workforce Development

General Assistance 28 Day Protocol Introspective Project

New Jersey Department of Labor & Workforce Development

Workplace Productivity East Orange One Stop Career Center

New Jersey Department of Labor & Workforce Development

Strategic Vision for Tuition Waiver Issuance

New Jersey Department of Labor & Workforce Development

An Evaluation of the NJLWD SCSEP Program

New Jersey Department of Labor & Workforce Development

Special Initiative Contract Management: Review and Approval Process

New Jersey Department of Labor & Workforce Development

Completion of the PROMIES Implementation Package

New Jersey Department of Labor & Workforce Development

Boiler Tagging Project

New Jersey Department of Labor & Workforce Development

My LARC (Labor Application Resource Center)

New Jersey Department of Labor & Workforce Development

NJDVRS Recipe for Increasing Successful Rehabilitations

New Jersey Department of Labor & Workforce Development

Identity Proofing for Temporary Disability Web Application

New Jersey Department of Labor & Workforce Development

Parole Employment Placement Program

New Jersey Department of Labor & Workforce Development

Practical Guidelines to Increase Employee Motivation

New Jersey Department of Labor & Workforce Development

Job Development Project

New Jersey Department of Labor & Workforce Development

Quality Work Environment

New Jersey Department of Labor & Workforce Development

Special Initiative Contract Management: Review and Approval Process

New Jersey Department of Labor & Workforce Development

Annual Computer Usage and Security Training Video

New Jersey Department of Labor & Workforce Development

Feeling Part of the Team

New Jersey Department of Labor & Workforce Development

Reevaluation of the New Jersey Youth Corps (NJYC) Program Model

New Jersey Department of Labor & Workforce Development

Communications Review of Unemployment Insurance Division Documents, Website and IVR System

New Jersey Department of Labor & Workforce Development

Going Paperless

New Jersey Department of Labor & Workforce Development

Increasing TANF Work Participation Rate Output Efficiency

New Jersey Department of Labor & Workforce Development

How WE can make a Difference: Best Practices for NJ Disability Determination Services Customer Call Center

New Jersey Department of Labor & Workforce Development

Government Incentives to Employers that Hire Veterans

New Jersey Department of Labor & Workforce Development

Increasing the Number of Veterans Utilizing the Plainsfield, NJ One-Stop Career Center

New Jersey Department of Labor & Workforce Development

Proposal to Reinitiate Medical Refresher Training in NJ DDS

New Jersey Department of Labor & Workforce Development

Decrease of New Memberships for the Jersey Job Club at the Union County One-Stop Career Center in Elizabeth

New Jersey Department of Labor & Workforce Development

Incorporating New Information Electronic Technology into the Existing Paper Card Consultative Exam Physician Scheduling Operation in the New Jersey Division of Disability

New Jersey Department of Labor & Workforce Development

Steps to Success-Employment Opportunities for Youth in Transition

New Jersey Department of Labor & Workforce Development

Smart Card

New Jersey Department of Labor & Workforce Development

Shifting Gears: Connecting Disconnected Youth

New Jersey Department of Labor & Workforce Development

Defeating the Digital Divide

New Jersey Department of Labor & Workforce Development

Safety Consultant Training Manual

New Jersey Department of Labor & Workforce Development

Process for Grantees to Recruit Displaced Workers

New Jersey Department of Labor & Workforce Development

NJDVRS Best Practices for Job Development & Placement

New Jersey Department of Labor & Workforce Development

Employment First: A Strategic Plan for New Jersey

New Jersey Department of Labor & Workforce Development

Increasing the Number of Veterans Utilizing the Plainsfield, NJ One-Stop Career Center

New Jersey Department of Labor & Workforce Development

Transitioning from Co-worker to Super

New Jersey Department of Labor & Workforce Development

50 Day Extended Employee Work Trial Assessment Report Protocol

New Jersey Department of Labor & Workforce Development

Tipping Employers

New Jersey Department of Labor & Workforce Development

Improving Office Efficiencies with Cross Training

New Jersey Department of Labor & Workforce Development

Helping People with Disabilities and Criminal Backgrounds Obtain Meaningful Employment

New Jersey Department of Labor & Workforce Development

Examining the Examiner, tracking productivity of claims examiners in temporary disability insurance

New Jersey Department of Labor & Workforce Development

Making Competitive, Integrated Employment the Goal for Everyone: An Issue in Civil Rights and Discovering Potential




New Jersey Department of Labor & Workforce Development

Division of Information Technology: Intake Process for Project Management Office

New Jersey Department of Labor & Workforce Development

Effective Communication Within an Organization

New Jersey Department of Labor & Workforce Development

Telephone upgrade for Dept. of Labor

New Jersey Department of Labor & Workforce Development

Private Plan Training Module

New Jersey Department of Labor & Workforce Development

NJ DDS Disability Hearings Unit - Advancing Towards Efficency

New Jersey Department of Labor & Workforce Development

New Jersey Department of Labor & Workforce Development

Document Management System

New Jersey Department of Labor & Workforce Development

Preparation of Procedures Manuals

New Jersey Department of Labor & Workforce Development, Human Capital Strategies

Succession Planning: How to Identify and Develop Forward-Thinking Leaders

New Jersey Department of Labor and Workforce Development

Formal Unemployment Insurance Fraud Investigator Training

New Jersey Department of Labor and Workforce Development

Integrating Disability During Unemployment Customer Service Into State Plan Customer Service: A Study

New Jersey Department of Labor and Workforce Development

Employer Access Connect Live Chat

New Jersey Department of Labor and Workforce Development, Division of Disability

HIT and ERE Expansion Program

New Jersey Department of Labor and Workforce Development, Division of Temporary Disj

A Review of Our INFORM Intranet Site

New Jersey Department of Labor and Workforce Development, Division of Vocational Reh|

Rapid Engagement of New Referrals

New Jersey Department of Labor and Workforce Devleopment

Profitable Training for the State Department of Labor

New Jersey Department of Labor and Workforce Devleopment, Division of Wage and

Formalized Training and the Impact on Succession Planning

New Jersey Department of Military and Veterans Affairs

Rental Program Directive Rewrite

New Jersey Department of Military and Veterans Affairs

Operation: A Correlation Capstone Project on Staff Morale in the Department of Military and Veterans Affairs (DMAVA)

New Jersey Department of Military and Veterans Affairs

Developing a Human Resources Information System (HRIS)

New Jersey Department of State, Office of the Secretary

Recruiting and Retaining Employees for Specialized Positions

New Jersey Department of the Treasury

Operation Education: A capstone project on a training needs assessment for the Department of the Treasury, Division of Taxation Calendar Year 2019

New Jersey Department of the Treasury, Division of Taxation

Boosting Employee Morale in the Public Sector

New Jersey Department of the Treasury, Division of Taxation

Modernization and Simplifcation of Business Tax Returns

New Jersey Department of the Treasury, Division of Taxation

Raising Successful Leaders through Formalized Mentoring

New Jersey Department of the Treasury, Division of Taxation

Making The Payment Plan Process Taxpayer Friendly

New Jersey Department of the Treasury, Division of Taxation

Motivation: Increasing Productivity Without Financial Compensation

New Jersey Department of the Treasury, Division of Taxation

Modernizing New Jersey Income Tax Refund Options for Individuals Who Reside Outside of the United States

New Jersey Department of the Treasury, Division of Taxation

Cross Training and You: Perfect Together

New Jersey Department of the Treasury, Division of Taxation

Identifying Case Generation Strategies to Improve Agency Effectiveness and Employee Engagement

New Jersey Department of the Treasury, Division of Taxation

Amending the Amended Return

New Jersey Department of the Treasury, Division of Taxation

Career Education Program

New Jersey Department of the Treasury, Division of Taxation, Field Audit

Alternative Workplace: Increasing Productivity in the Digital Age

New Jersey Department of the Treasury, Taxation

Utilizing Open Source and Data Visualization Software

New Jersey Department of Transportation

Keep Me Posted-Improving Communication with Construction Project Field Locations

New Jersey Department of Transportation

Improvement in Reduction and Efficiency of Regional Operations

New Jersey Department of Transportation

Utilizing Technology to Improve Transportation

New Jersey Department of Transportation

Improve Effectiveness and Delivery Time Frames for Federally Funded Limited Scope Pavement Projects

New Jersey Department of Transportation

Improving Retention of New Engineers at NJDOT

New Jersey Department of Treasury

Quality Review Program: New Jersey Inheritance & Estate Taxes Branch

New Jersey Department of Treasury

Readopting Requlations by Assessing Reassessments

New Jersey Department of Treasury

Transcending Your Work Environment

New Jersey Department of Treasury

Energizing Employee Morale in the Public Service Environment

New Jersey Department of Treasury

The Impact of Annual Reassessments in the Director's Table of Equalized Valuations

New Jersey Department of Treasury

New Hire Training Rotation Plan: Division of Taxation Supervisor Taxpayer Services

New Jersey Department of Treasury

A Pursuit of Excellence

New Jersey Department of Treasury

Succession Planning and the Retention of Institutional Knowledge

New Jersey Department of Treasury

New Jersey's Half -Way Mark- Adapting to the Federal Centralized Partnership Audit Regime

New Jersey Department of Treasury- Division of Taxation

PAR for the Course

New Jersey Department of Treasury-Division of Purchase & Property

How to Recruit and Retain Millenials at the Division of Purchase & Property

New Jersey Department of Treasury-Division of Taxation

Inbound Call Center Staffing Employee Turnover and Absenteeism

New Jersey Department of Treasury-Division of Taxation

Health and Fitness in the Workplace

New Jersey Department of Treasury-Division of Taxation

A Plan to Improve Operations for the Taxpayer and Auditing Staff

New Jersey Department of Treasury-Division of Taxation

Newly Appointed, First Line Supervisor Training Program

New Jersey Department of Treasury-Division of Taxation

Valuing and Ranking Tasks in Taxpayer Services

New Jersey Department of Treasury-Division of Taxation

"The Beatings Will Continue Until Morale Improves"

New Jersey Department of Treasury-Division of Taxation

Modernization of the Payment Plan Process within the Division of Taxation

New Jersey Department of Treasury-OMB

Bank Reconcilation Development Project

New Jersey Fraternal Order of Police Labor Council

Fraternal Order of Police — New Jersey Labor Council Marketing Plan to Increase Membership

New Jersey Historic Preservation Office

Programmatic Agreements for Projects Funded with Federal Funds from the United States Department of Housing and Urban Development

New Jersey Housing and Mortgage Finance Agency

Affordable Housing: Discrimination, Benevolence and Stratification

New Jersey Motor Vehicle Commission

Motor Vehicle Commission: Renovation Project Standard Operating Procedure

New Jersey Motor Vehicle Commission

Improving Customer Service at the NJMVC for the Status Neutral Licensing Program

New Jersey Motor Vehicle Commission

Initiative to Improve Correspondence Through Systems Enhancement and Coordinated Standardization of Organization Units

New Jersey Motor Vehicle Commission

Creating a Dynamic Work Order Processing System

New Jersey Motor Vehicle Commission

The Impact of Exit Interviews: How Exit Interviews Can Help the NJMVC

New Jersey Motor Vehicle Commission

Bridging the Gap Between a Multigenerational Workforce




New Jersey Department of Children and Families

Building Retention, Resilience, and Psychological Safety in the Workforce

New Jersey Department of Children and Families, Office of Equal Employment Opportunit]

New Employee Onboarding

New Jersey Department of Environmental Protection

Mapping the Next Level: Transitioning the Workplace From a Desktop-Based GIS System to a Browser-Based GIS Application

New Jersey Department of Environmental Protection

Non-Traditional Employee Motivation: A Focus on Information Technology as a Tool

New Jersey Department of Environmental Protection

Establishing a Division Level Staff Development Program

New Jersey Department of Environmental Protection

Reducing Backlog of Document Inspections

New Jersey Department of Environmental Protection

Management of Surplus Spent Electronics Among State Entities: Upgrading Consumer Awareness and Government Policy

New Jersey Department of Environmental Protection

Participative Management

New Jersey Department of Environmental Protection

Creation of a Bureau New Employee On-Boarding Manual (Cloud Based)

New Jersey Department of Environmental Protection

Evaluating the NJ Forest Service’s Structure and Ability to Respond to Administrative Priorities

New Jersey Department of Environmental Protection

Minimizing Submittal Reviews to Increase Enforcement Field Presence

New Jersey Department of Environmental Protection

Where Did That Payment Go? SOP for Accounts Payable Processes

New Jersey Department of Environmental Protection

"Stakeholdering" With the New Jersey Department of Environmental Protection

New Jersey Department of Environmental Protection

An Examination of the Inconsistencies in Dredge Material Management in New Jersey

New Jersey Department of Environmental Protection

Environmental Impacts and Proposed Regulations of Cannabis Cultivation in New Jersey

New Jersey Department of Environmental Protection

Training Curriculum for NJDEP’s Bureau of Coastal and Land Use Compliance and Enforcement Field Staff

New Jersey Department of Environmental Protection

Modernizing UHOT Report Submittal

New Jersey Department of Environmental Protection

An NJDEP Leadership Program: Benefits, Development, and Implementation

New Jersey Department of Environmental Protection

Fostering an Effective Multigenerational Team

New Jersey Department of Environmental Protection

Building a Culture of Accountability

New Jersey Department of Environmental Protection

Framework for Selecting and Prioritizing Restoration Projects

New Jersey Department of Environmental Protection

An Evaluation of the Benefits of Electronic Submission of DPHS Confirmation Reports Over Current Paper-Based Process

New Jersey Department of Environmental Protection

The Office of Policy, Planning, and Outreach: Balancing the Passage of Legislation With the Challenges of Implementation

New Jersey Department of Environmental Protection

The Organization of the Office of Natural Resource Restoration’s Electronic Filing and Data Management System

New Jersey Department of Environmental Protection

Implementation of Additional High Liquid Level Alarm Requirements for Storage Tanks and Protect Our Environment

New Jersey Department of Environmental Protection

Putting Inspectors in the Field

New Jersey Department of Environmental Protection

CEHA Coordinator's SOP

New Jersey Department of Environmental Protection

Supervisory Succession Guide, Helping Future Supervisors Succeed

New Jersey Department of Environmental Protection

Evaluation of Assistance Provided to Overburdened Communities Through the Resilient NJ Program

New Jersey Department of Environmental Protection

Pathways for Professional Development and Licensing of Professional Engineers

New Jersey Department of Environmental Protection

Community Engagement and Visioning for Better Voluntary Flood Buyout Outcomes

New Jersey Department of Environmental Protection

Refrigerant Management Program

New Jersey Department of Environmental Protection

Developing an Onboarding Program for the Bureau of Site Management

New Jersey Department of Environmental Protection

Improving the Approach to Environmental Social Marketing Messaging

New Jersey Department of Environmental Protection

BRAP Remedial Action Protectiveness/ Biennial Certification Form: Audit and Standard Operating Procedures

New Jersey Department of Environmental Protection

NJ Park Service Employee Advancement Training Catalog

New Jersey Department of Environmental Protection

Water Allocation Renewal Applications: Understanding the Backlog and Optimizing Review

New Jersey Department of Environmental Protection

Preserving Institutional Knowledge and Retaining New Staff Post COVID-19 at the Bureau of Safe Drinking Water

New Jersey Department of Environmental Protection

I Wtation of Key Findings from NJDEP Insight Report: Ensuring Accessibility, Equity, Technical Assistance, Planning, and Outreach for Department Grants and Loans to New Jersey Con

New Jersey Department of Environmental Protection Fish and Wildlife

Leveraging a License System to Improve Retention and Reactivation in Hunting and Angling

New Jersey Department of Transportation

Knowledge Transfer & Succession Planning

New Jersey Department of Transportation

Putting the Brakes on Roadway Fatalities

New Jersey Department of Transportation

Lidar in Traffic Management for FIFA World Cup 26

New Jersey Department of Transportation

Promoting Professional Development Through Tangible Reward Program

New Jersey Department of Treasury, Division of Revenue and Enterprise Services

Can Al Assist a Government Helpdesk?

New Jersey New Jersey Department of Treasury

Combating Identify Theft on Tax Refunds

New Jersey New Jersey Department of Treasury

Benefit of Formalized IT Project Management Office

New Jersey New Jersey Department of Treasury- Taxation

Streamline Sales Tax Registration: Increasing Voluntary Compliance

New Jersey Office of Information Technology

Identify and Streamline Processes of the State of New Jersey - Office of Information Technology Procurement Request System

New Jersey State Human Services Police

Developing an In-House Investigation Training Program

New Jersey State Park Police

Rebuilding Institutional Knowledge Through the Development and Implementation of a Cross-Training Program Within the State Parks, Forests & Historic Sites Program

New Jersey State Parole Board

Supporting the Path to Recovery: A Program Evaluation on the Effectiveness of Peer Navigator Support Services in the Reduction of Recidivism and Relapse

New Jersey State Police

DipGap (Digital Information Procedures & Guidelines Awareness Program)

New Jersey State Police

Can Emergency Management Be More Effective by Changing the Players?

New Jersey Treasury, Office of Criminal Investigation

Reorganization of OCI

New Jersey Turnpike Authority

One File At A Time: The Implementation of an Effective and Functional Personnel Filing System

New Jersey Turnpike Authority

Facilities and Equipment Training Program

Newark Child & Family Well Being

Succession Planning in Human Resource Management for City of Newark Department of Child & Family Well-Being

Newark Department of Public Safety

Drone Use During Firefighting Operations

Newark Fire Department

A Productivity Study for the N.F.D. Fire Prevention Unit

Newark Fire Department

OPERATION COMMO

Newark Fire Department

The Study of: How can Communication Technology enhance the operation and performance of the Newark Fire Department?

Newark Fire Department

Fire[Women] to the Rescue - Boosting Female Representation in the Newark Fire Division: A Program Tailored for Recruitment and Retention

Newark Opportunity Youth Network

Building Effective Pathways for Opportunity Youth in Newark, NJ

Newark Police Department

Arrest and Control

Newark Police Division

Body Worn Cameras

Newark Police Division

Police Retention and Recruitment




Newark Public Safety-Police Division

Body Worn Cameras: City Of Newark Police Department

Newton Volunteer First Aid and Rescue Squad, Inc.

Optimizing Preventative and Responsive Cardiovascular Health Through the Establishment of a HEARTSafe Community

NJ Board of Public Utilities

Enhancement of Diversity and in Inclusion Within the Management Structure of the New Jersey Board of Pubic Utilities

NJ Civil Service Commission

New Hire Orientation Program Enhancement (New HOPE) Because Everyone Deserves to Start Off Well Informed

NJ Department of Military and Veterans Affairs

Paradigm Shift in Physician Care at New Jersey's Veterans Memorial Homes

NJ Dept. of Labor and Workforce Development, Division of Public Safety and

Industrial Hygiene Equipment Calibration

NJ Division of Taxation

Project Leadership: Determining the Need for a Leadership Training Program within the NJ Division of Taxation

NJ Division of Taxation

Communication within the New Jersey Division of Taxation, Collections and Enforcement Branch

NJ Fraternal Order of Police- New Jersey Labor Council

Strategic Plan to Increase Efficiency Across the NJ FOP Labor Council

NJ New Jersey Department of Environmental Protection

Using Citizen Science and Crowd Sourcing for Environmental Protection

NJ New Jersey Department of Environmental Protection

Creating a Paperless Environment for the Site Remediation and Waste Management Program

NJ New Jersey Department of Environmental Protection

NJDEP UST Training

NJ New Jersey Department of Environmental Protection

Implementation of Service Based Learning and Community Based Social Marketing Techniques in Environmental Stewardship Programs: Achieving Environmental Improvements through

NJ New Jersey Department of Environmental Protection

Justifying GIS: An ROI Approach

NJ Office of Information Technology

Operation I.T.: A Capstone Project on Information Technology Service Management (Itsm) And the Improvement of Customer Service

NJ Office of the Public Defender-Division of Administration

Procurement Request Automation System

NJ State Police Emergency Management Section

Incorporating Technology Into the Newark Fire Division

NJ Treasury - Office of Criminal Investigation

Operation OCl — A Capstone Project On The Evaluation Of Standards On Recruiting And Retention

NJ Treasury Department-Office of Criminal Investigations

Effecting Organizational Change and Succession Planning in the Office of Criminal Investigation

NJ Turnpike Authority

Succession Plan for New Jersey Turnpike Authority Administration

NJ Turnpike Authority

Maintenance Advance Program

NJ Turnpike Authority

ToolBox Talks - Safety Training

NJ Turnpike Authority

Onboarding Maintenance Manual

NJ Turnpike Authority

New Jersey Turnpike Authority: Maintenance Department Roadway Supervisor Evauations

NJ Turnpike Authority

Policy Review and Change

North Bergen Police Department

North Bergen Alternative Policing Strateqy (NBTAPS): A Paradigm Shift to a Community Policing Strateqy Supported by an Intelligence Component

North Bergen Police Department

North Bergen Township Alternative Policing Strateqy (NBTAPS)

North Bergen Police Department

North Bergen Police Department Social Media Campaign

North Bergen Police Department

North Bergen Early Warning System

North Bergen Police Department

An Assessment of the Township of North Bergen Identifying Soft Target Locations

North Bergen Police Department

An Assessment of the Township of North Bergen Identifying Soft Target Locations

North Wildwood Fire Department

Streamlining: Emergency Services Notification Matrix, Cape May County, NJ

North Wildwood Police Department

Enhanced Potrol Operations

North Wildwood Police Department

Enhanced Potrol Operations

North Wildwood Police Department

Reimplementation of the Motorcycle Unit

Northvale Police Department

What does it take to get it right? Hiring for Success and Retention

Northwest Bergen Regional Health Commission

Minimum Staffing Standards for Local Public Health Departments in New Jersey

Ocean City Department of Fire and Rescue Services

Strategic Planning and Strategic Long Term Budgeting

Ocean County Corrections

Implementation of the Bail Reform Act at the Ocean County Department of Correction

Ocean County Court

Judiciary Clerks in the Ocean County Courts

Ocean County Library

Lending Laptops in the Library

Ocean County Library

Sucession Planning in the OC Library System

Ocean County Library

One-Stop Customer Service

Ocean County Library

Spark’s Lab: A Makerspace for the Future

Ocean County New Jersey Department of Corrections

Securing Jail Mail

Ocean County New Jersey Department of Corrections

Emergency Preparedness Drills

Ocean County New Jersey Department of Corrections

Corrections Crisis Response Team

Ocean County Sheriff's Office

Recognition of a Distinct Discipline Policy for Civilians Within the Ocean County Sheriff's Office

Ocean County Soil Conservation District

2020 Vision for the Ocean County Soil Conservation District: Creating a Sustainable Future for Conservaion and Stewardship - A Strategic Plan

Ocean County Soils Conservation District

2025 Shaping the Future of Ocean County Soil Conservation District: Workforce Optimization Plan

Ocean County Superior Court, Criminal Division

The Development of a Formal Mentorship Program for New Supervisors in the Judiciary

Office of Emergency Management, Burlington County

Burlington County Mutual Aid Plan

Office of Homeland Security

New Jersey State Government Succession Planning: A Review of the Office of Homelands Security and Preparedness

Office of Informatin Technology

Formal methods to Facilate Teamwork

Office of Informatin Technology

A Pay for Performance Plan for Non-Union Managers and Senior Technical Employees in OIT

Office of Informatin Technology

Hosting the Governor's Transparency Site on an Open Data Cloud and placing a process around it

Office of Information Technology

Strateqy for Modernizing Adabas/Natural at NJOIT

Office of Information Technology

Generation eXit

Office of Information Technology

Enterprise Data Warehouse Development Standards

Office of Information Technology

Welcome to the fold...INTEGRATING ENTERPRISE IT SERVICES WITH OIT CHANGE MANAGEMENT

Office of Information Technology

Designing a Workflow Process for the NJOIT EDS Data Warehouse Unit

Office of Information Technology

Database as a Service in NJ-OIT

Office of Information Technology

Next Generation Enterprise Timekeeping System

Office of Information Technology

Redefining Storage Management: A Once in a Generation Opportunity

Office of Information Technology

Establishing and Adopting a Mobile-First Strategy at NJOIT

Office of Information Technology

New Employee Training in Data Architecture

Office of Information Technology

Employee Motivation and Empowerment in the Public Sector




Office of Information Technology

A Feasibility Study for the Alternate Workweek Program

Office of Information Technology

NJOIT Alumni Association

Office of Information Technology

New Jersey Office of Technology: Show me the money

Office of Information Technology

Improve Adoption of Project Management Best PracticesAt OIT

Office of Information Technology

Business Process Improvement for State Agencies

Office of Information Technology

Office of Information TechnologyA Proposal for a Standardized Program Development Methodology

Office of Information Technology

Biometric Guest Sign-In

Office of Information Technology

A Pursuit of Excellence

Office of Information Technology

New Jersey Direct Synchronization With Agencies’ Data Source Project

Office of Information Technology

Creating a Business Analysis Center of Excellence for OIT

Office of Information Technology

Driving Business Process Improvement in Procurement & Project Management Practice

Office of Information Technology

Database Inventory M nent System (DIMS)

Office of Information Technology

Agile Project M. nent in NJOIT

Office of Information Technology

IT Service Management: NJOIT, Enterprise Data Services

Office of Information Technology

Consultants: They Come, They Stay, and They Leave

Office of Information Technology

Preservation of System Knowledge. Effective Institutional Knowledge Transfer

Office of Information Technology

Setup a Testing Center of Excellence as Centralized Service at the NJOIT

Office of Information Technology

Digital Transformation through Service Management

Office of Information Technology

A Study and Implementation of an Exit Interview Policy and Procedure

Office of Information Technology

IT Automation: Automating Data Load Process of the APEX Applications into Warehouse at NJOIT

Office of Information Technology

Leveraging eCATS User Support for Better Customer Experience

Office of Public Works

Collections and Turn Offs of Delinquent Water Accounts

Office of the Mayor-Newark

Brick CitiSTAT

Office of the Public Defender

OPD Employee Training for the New and Exciting Electronic Cost Accounting and Timekeeping System (eCATS)

OHSP

Professional Development Series for Intelligence Analysts

Old Bridge Township Police Department

Body Cameras

Orange Fire Department

Pre- Promotional Training

Paramus Department of Public Works

Shared Service Feasibility Report

Passaic County

Meeting Manager Improvement: Passaic County Freeholders

Passaic County

Productivity in the Workforce

Passaic County Buildings & Grounds

Implementing the Direct Hire Program

Passaic County Department of Health Services

Enhancing Effectiveness and Efficiency Through Standardized Inspection Practices

Passaic County Department of Health Services

Onboarding, Orientation, and Training: Preparing to Be a Public Servant in Passaic County Department of Health Services

Passaic County Health Dept.

Excellence by Goal Setting: An Employee Engagement Survey

Passaic County Sheriff's Office

The Sergeant and the Giant's Robe: Creating, Standardizing, Implementing and Monitoring a Sergeant Orientation Program

Passaic County Sheriff's Office

Mission, Vision, and Values of the Passaic County Jail

Passaic County Sheriff's Office

Field Training Officer

Passaic County Sheriff's Office

Project Staffing: A Capstone Study of Review and Revision of Staffing Policies and Work Schedules within the Passaic County Jail

Passaic County Sheriff's Office

Project PT: A Capstone Project on the Physical Fitness Criteria for Academy Candidates of the Passaic County Sheriff's Office

Passaic County Sheriff's Office

Cops & Community Coalition - Bridging the Gap Between the Police & Our Youth

Passaic County Sheriff's Office

Military Deployment Return to Law Enforcement Work

Passaic County Sheriff's Office

A Formative Evaluation: Assessing Barriers in ICAC Investigations for the Implementation of a Training Manual

Passaic County Sheriff's Office

Developing the Agency's Next Leaders

Passaic County Sheriff's Office-Corrections Division

Staff Analysis at the Passaic County Jail due to Bail Reform

Passaic Fire Department

Developing and Implementing a Robust Fire Officer Training Program for the Passaic Fire Department

Passaic Police Department

The Road to Success: Parade Routes, Plans, and Ordinances for the City of Passaic

Passaic Police Department

Time to Log In: Enhancing Employee Electronic Engagement

Passaic Police Department

Combatting Stress and Suicide in the Law Enforcement Community Through a Robust Resiliency Program

Passaic Valley Sewage Commission

Passaic Valley Sewerage Commission: A Comprehensive Policy Revision on Trucked in Liquid Waste Acceptance

Passaic Valley Sewerage Commission

Operational Regionalization: Advantages of Accepting Categorical, Septage, and Sludge Wastewater

Passaic Valley Sewerage Commission

Operational Regionalization: Advantages of Accepting Categorical, Septage, and Sludge Wastewater

PASSAIC VALLEY SEWERAGE COMMISSION

Passaic Valley Sewerage Commission: A Comprehensive Policy Revision on Trucked in Liquid Waste Acceptance

Passaic Valley Sewerage Commission

CHECP- Control of Hazardous Energy Compliance Program

Passaic Vicinage

My LARC (Labor Application Resource Center)

Passaic Vicinage- Human Resources Divisionary

Succession Planning-Planting the Seed in Today’s Employees to Grow Tomorrow’s Leaders

Passaic Vicinage Superior Court

Emergent Matters' Matter: A Study on the Reasons and Proposed Measures to Reduce Order to Show Cause Hearings in the Passaic Vicinage Landlord/Tenant Unit

Passaic Vicinage Superior Court

Signs of the Times

Passaic Vicinage Superior Court

Mandatory Drug Court in Passaic County: Implementation of Bill 881

Passaic Vicinage Superior Court

JUVENILE DELINQUENCY: Implementation of Alternative to Detention Programs in Passaic County New Jersey: The One Stop Juvenile Behavioral Health Awareness and Wellness Initiatives

Passaic Vicinage Superior Court

Breaking Barriers to Success' Through the Implementation of the Passaic Vicinage Drug Court Conference

Paterson Fire Department

Failure to Communicate: The Merger of the City of Paterson Emergency Communications Center

Paterson Fire Department

City of Paterson - Fire Department

Pennington Borough

Manville Negativity Index (MNI): An Assessment Tool to Address Workplace Negativity

Pennington Borough Police Department

Recruitment, Retention, and Succession

Pennsauken Township Department of Public Works

DPW Operations Efficiency: Steamlining Internal & Cross-Agency Communications

Pequannock Police Department

Law Enforcement Accreditation

Pequannock Police Department

Considerations for Adoption of Patrol Rifles




Piscataway Township-Division of Assessments

Maintenance-to do or not to do:that is the question...How can Pisctaway Township keep it's ratable base at or near 100% of its true value

Plainsboro Police Department

Police Department Strategic Plan

Plainsboro Township

Operation Overhaul

Plainsboro Township

Records Management: Electronic Content Records System

Plainsboro Township Police Department

Plainsboro Township Police Department Recruiting Strategic Plan

Plainsboro Township Police Department

Plainsboro Police Class 11l Special Law Enforcement Officer Program

Plainsboror Twp. Police

Targeting Excellence In Firearms Training

Pleasant Plains Fire Department

Leadership Development in the Fire Service

Plumsted Township

New Employee Performance Review System

Police Township

Going Paperless: Analysis and Implementation of an Electronic Records Management System for the Evesham Township PD

Port Authority of NY and NJ

Staffing Requirements for Aircraft Rescue Firefighting at the Port Authority of New York and New Jersey

Port Authority of NY and NJ

Exploring the Implementation of Body Worn Cameras at the Port Authority of NY & NJ Police Department

Public Works Department

A Template for a Program Manager Manual

Rahway Department of Health

Improving Services and Outcomes Through the Development of Continuous Quality Improvement (CQl) Plan

Rahway Police Department

Rahway Police Department Mental Health Crisis Response: An Analysis of the Initial Police Response and the Allocation of Resources for Mental Health Crisis Calls for Service

Rahway Police Department

Using Program Budgeting to Establish Benchmarks in Rahway Department of Public Works

Ramsey Police Department

Policy for Transitional Duty Assignment

Randolph Township Police Department

Body Worn Cameras: Acquisition and Implementation for the Randolph Township Police Department

Randolph Township Police Department

Productivity Analysis For Monthly Performance Standards For The Randolph Township Police Department’s Patrol Division

Randolph Township Police Department

Formal Testing Process for Police Officer Recruitment

Randolph Township Police Department

Modernizing the Documentation of Employee Performance

Raritan Township Police Department

Restructuring the Promotional Process for the Police Department

Readington Township Police Department

Community Outreach Team

Readington Township Police Department

Enhancing Performance and Accountability in Law Enforcement by Managing Problem Employees Through Policy, Evaluation, and Mitigation Strategies

Red Bank Police Department

Mandatory Annual Physical Fitness Training for Police Officers

Red Bank Police Department

Identifying and Reducing Vehicle Maintenance Costs

Rider University Department of Public Safety

Out of the Frying Pan Into the Fire: A Capstone Project on the Restructuring and Rebuilding of Staffing Levels Within the Rider University Department of Public Safety Post COVID-19

Ridgefield Park Police Department

A Change in Time, The Modernization of the Ridgefield Park Police Department

Ridgewood Emergency Services

Minimize Time Needed to Plan and Implement EMS Coverage for Large Scale Event

Ridgewood Fire Department

5-Year Strategic Plan for the Ridgewood Fire Department

Robbinsville Township

Robbinsville Township Procedures Manual

Robbinsville Township Police Department

Consolidation of Emergency Dispatch Services

Robertsville Fire Department

Paid EMS Within Marlboro Township

Rockaway Township Division of Health

Developing an Evidence-Based, Replicable Continuous Quality Improvement (CQIl) Plan for the Rockaway Township Division of Health

Roselle Police Department

Planning and Monitoring Evaluations and Training

Rowan University

Implementation Wellness/Fitness Program

Roxbury Township Police Department

Combining Resources, The Best Use of Manpower And Money, Two Municipalities One Police Department

Rutgers University Police Department

Will the Last One Out, Please Turn Off the Lights

Rutgers, Robertwood Johnson Medical School

A Comparative Study: Rapid H.1.V. Testing

Sayreville Police Department

Borough of Sayreville Police Department Public Safety Impact Report: How the Luxury Pointe Development will Impact Police Services

Sayreville Police Department

Body Worn Cameras

Sayreville Police Department

New Supervisor Training and Evaluation

Sayreville Police Department

P.U.L.S.S.E Proactive Union of Law Enforcement and Social Service Experts

Scotch Plains Police Department

21st Century Policing: Online Policing Reporting

Shiloh Economic Entrepreneurial Lifelong Development Corporation

Urban Farm: Feeder Program for the Underprivileged

|

p 1ting a Physical Fitness Program

Shrewsbury Borough Police Department

Siegfried USA

Addressing Employee Complacency and Enhanced Employee Training

Silverton Fire Compnay

Feasibility of Fire District Consolidation

Somerset County Government

Enhancing Mental Health Resilience Among Frontline Public Employees

Somerset County Prosecutor's Office

Municipal Escrow Account vs. Municipal Law Enforcement Trust Account

South Brunswick Township Police Department

I Wtation of Body Worn Cameras

South Jersey Transportation Authority

Challenges to Managing the South Jersey Transportation Authority Fleet

South Jersey Transportation Authority

SJTA Sign-On & Credential Security

South Jersey Transportation Authority

Going Digital: Moving Accounting into the 21st Century

South Jersey Transportation Authority

SITA Employee Portal: VIP All-Access Employee Pass to the SITA

South Jersey Transportation Authority

Preparing the South Jersey Transportation Authority (SITA) for the Replacement of Aqueous Flim Forming Foam (AFFF) to Florine Free Foam (F3/FFFS) at Atlantic City International Airport

South Jersey Transportation Authority

An Investigation into Shift Schedule Changes for ACY

Spotswood Police Department

The Power of Companionship: Police Officers and Therapy Dog

Spring Lake Heights Police Department

Spring Lake Heights Police Department 2.0: The Development of a Comprehensive Police Policy Manual

Stafford Township Police Departemnt

Front Line Supervisor Training & Mentoring Program

State of New Jersey Judiciary

Centralized Printing Project

State of New Jersey Pinelands Commission

Assigning Wetland Buffersin The New Jersey Pinelands

State Parole Board

Development, Approval and Implementation of a Professional Conduct Policy

Stockton University

Donor Relations and Alumni Giving

Stockton University

Managerial Succession Planning in Higher Education

Summit Department of Community Programs

Summit Community Center 2.0: An update of procedures, policy, and program usage

Superior Court

Backlog Reduction in the Municipal Court




Superior Court Clerk's Office

The New Jersey Judiciary and Public Access: A Research Project Examining the Use of Technology to Enhance Public Access to Court Documents

Superior Court of New Jersey

Implementation of a Paperless Criminal Division

Superior Court of New Jersey

Plan to Improve Supervisor and Court Executive Candidacy

Superior Court of New Jersey, Bergen Vicinage

Show me the money; understanding the role of the Superior Court Finance Division and the importance of partnering to achieve organizational goals

Superior Court of NJ-Toms River

The Revitalization of the Ocean County Superior Court EEQ/AA Advisory Committee

Superior Court of Passaic

A Records Management System

Sussex County Division of Health

Post COVID-19 Recovery: Self-Assessment & Quality Improvement of Services at the Sussex County Division of Health, Office of Environmental Health Services

Sussex County Sheriff's Office

Operation Integration: An Impact Capstone on Benefits of Byram Township Contracting with Sussex County for Dispatch Services

Teaneck Department of Health & Human Services

Understanding Job Satisfaction Amongst Teaneck Department of Health & Human Services Employees

Tenafly Police Department

Project Perfromance: Tenefly Police Department

The Borough of Farmingdale

Conserving Resources Through Water Meter Replacement

The College of New Jersey Campus Police Services

Strengthening Campus Policing Through Accreditation

Toms River

Creating A Social Media Policy Governmental Agency

Toms River Bureau of Fire Prevention

Field Training in Fire Prevention

Toms River Fire Training Center

Fire Instructor evaluations and professional development

Toms River Fire Training Center

Transforming and Redefining Fire Department Training Culture

Toms River Police Department

Staffing and Deployment of Personnel

Toms River Police Department

Implementation of a Data Driven Policing Model

Toms River Police Department

Toms River Police Take Home Vehicle Program

Toms River Police Department

Implementation of Drone Program for TRPD

Toms River Regional School District

Facilities Department Supervisor Development Program

Toms River Township

Permanent Modlifications to the Workplace in the Post-COVID 19 Era

Town of Boonton Police Department

Initial Accreditation of the Town of Boonton Police Department

Town of Boonton Police Department

Exploring Options to Rebuild Boonton Police Department’s Radio Communications System

Town of Dover

Establishing and Implementing an Internship Program for the Town of Dover

Town of Dover Department of Public Works

5 Year Fleet Vehicle Replacement Plan

Town of Dover Police Department

Securing Community Safety: Exploring Alternate Funding and Regionalization Strategies, with a Focus on Leveraging the COPS Grant for Police Staffing Enhancement

Town of West New York

Performance Evaluation System: West NY, NJ

Town of West New York

From Relief to Resilience: Leveraging Equitable Tax Rate Mechanisms to Transition New Jersey Municipal Budgets Beyond Post-Pandemic Federal Aid

Township of Bedminister Recreation Department

Equity Review: Internal Equity Challenges

Township of Bernards

Local Government Employee Compensation in a Competitive Job Market

Township of Bloomfield

Bridging the Gap: Delivering Effective and Efficient Public Services

Township of Burlington

Budgeting Back to Basics

Township of Dennis

Liquidating Surplus Real Property

Township of East Hanover

Chasing Disney: Building a Training Program for Seasonal Parks and Recreation Employees for the Township of East Hanover

Township of Edison

Edison Township Financial Internal Controls (Phase 1)

Township of Hamilton (Atlantic)

Greater Egg Harbor Watershed Communication and Monitoring Plan

Township of Hamilton Police Department

Operation EAP: A Municipal-Wide Employee Assistance Program for All Township Personnel

Township of Harrison

Customer Service Improvements - Municipal Construction Office

Township of Hillside

Project Leadership: Township of Hillside

Township of Irvington

The Deficit Crisis: Township of Irvington

Township of Irvington-Mayor's Office

Comprehensive Snow Removal Plan (CSRP)

Township of Lakewood

HR Management System for Lakewood Twp

Township of Livingston

Livingston Age Friendly Study

Township of Livingston

Integration of Payroll, Timekeeping and Human Resources System

Township of Long Beach

Improving Satisfaction With Four Day Work Week

Township of Manchester

Revaluation or Reassessment

Township of Middletown

User Friendly Public Records through Online Access

Township of Montclair

The Process and Procedure of Managing/Digitizing Records

Township of Mt. Olive Police Department

Active Shooter: A Business Response Plan

Township of Neptune

Workplace Harassment & Discrimination Training

Township of Neptune- Housing Authority

Fire Safety for Public Housing Residents

Township of Ocean Fire District #1

Recruitment & Retention

Township of Ocean Sewerage Authority

Emergency Action Plan

Township of Old Bridge Police Department

Police Body Cameras 'Smile You're On Video'

Township of Parsippany

Operation E.M.S: A Capstone of the Re-Visioning of EMS in the Township of Parsippany

Township of Parsippany-Troy Hills Department of Recreational Services

Public Recreation: Innovative Strategies That Can Be Implemented to Increase Participation

Township of Pennsauken Fire Department

Consolidation of the Pennsauken Fire Department and Pennsauken Emergency Medical Services into a Single Source Fire and EMS Department

Township of Pennsauken Fire Department

COVID-19 Response Township of Pennsauken

Township of Randolph

Improvement of Municipal Permit Coordination

Township of Robbinsville

Business Administrators Operations Manual - a resource quide

Township of Rochelle Park

An Analysis of Rochelle Park Recreation: A Plan for the Future

Township of Teaneck

Municipal Preparedness for a Bakken Qil Critical Railroad Incident

Township of Union

Wellness Program: A Comprehensive Approach to a_More Productive Workforce in the Township of Union

Township of Union

Building and Rebuilding Department Policy and Procedures: Township of Union

Township of Union

Operation: Senior-Technology, A Capstone Project Dedicated to our Beloved Older Adults

Township of Verona

Computerization of Assessment Data Collection




Township of Verona

Eye on the School

Township of Verona

Improving Employee Morale: Rewarding and Acknowledging the Good Employee

Township of Washington

Economic Blight in Washington Township, NJ

Township of Wayne-Purchasing Department

Is New Jersey Overgoverned? A review of New Jersey Local & County Governments and the Possibilities of Consolidations

Township of Weehawken Health Department

SOP for New Hires for a Local Health Department

Township of Westampton

Implementation of a Point-of-Sale System

Township of Woodbridge

Addressing the “I Didn’t Know”: A Strategic Communications Guide for Woodbridge Township

Treasury

Assessing New Jersey’s Property through Revaluation and Reassessment Programs

Treasury

File Room Restoration

Treasury-Divison of Taxation

Understanding the Relationship Between Business Registration and Case Management Systems: An Effort To Improve Non-Filer Efficiency

Trenton Water Works

The Importance of Cross Training & Implementation of New Disciplinary Program

Tuckerton Boroguh Volunteer FD and EMS

Framework for Building Fee Based Services - Tuckeron FC

UMDNJ

The Implementation of the Report Forms on the Mobile Data Terminal to Increase Work Efficiency

Union Beach Police Department

Instituting a Computer Aided Dispatch Program within the Union Beach Police Department

Union City Board of Education

Creating Safer Schools Through Implementation of High Tech Security System

Union City Board of Education

The Active Shooter Threat

Union City Day Care Program, Inc.

Organizational Changes to Meet the Demand for Before and After Child Care Services

Union County Clerk Office

Passports Document Submitted Form

Union County Office of Health Management

Be Ready for the Annual Audit!: Creation of a Table of Contents for the Annual Audit Performed by the NJDOH

Union County Prosecutor's Office

Employee Retention in the Union County Prosecutor’s Office

Union Township

Plan for Improving the Township of Union Employee Assistance Program

United Community Coporation

The Redevelopment and Restructuring of Afterschool/Summer Enrichment Program: Restructuring Program Proposal

Upper Township

Upper Township Emergency Medical Services’ Initiative to Improve Employee Performance Through the Implementation of a More Comprehensive Employee Evaluation Program

Verona Department of Community Service

A Digital Communications Strateqy for the Township of Verona

Verona Police Department

The Need for an Administrative Officer for the Verona Police Department

Verona Police Department

Paid vs volunteer rescue squads

Verona Police Department

Diminished Experience Levels in the Verona Police Department: An Examination

Verona Police Department

Assistant Administrative Supervisor

Verona Police Department

Scheduling Options for the Verona Police Department Patrol Division

Verona Police Department

Correlation between physical fitness and sick time usage

Veteran's Haven North

Look Forward: Can We Do Better?

Village of Ridgewood

Financial Advisory Committees in Local Municipal Government

Villiage of Ridgewood

Employee Wellness and Morale

Vineland Police Department

Lost in the Shuffle

Vineland Police Department

Cultivating Communication Skills for Law Enforcement (in the screen age)

Vineland Police Departmnt

Re-Distribution of Deparmental Liutenants from Current Assignments

Voorhees Fire District

Reducing Work Related Injuries at Voorhees Fire

Voorhees Police Department

Securing our Schools

Voorhees Police Department

Protecting Others, Neglecting Ourselves: Improving Mental and Physical Health for the Professional Police Officer through Training

Voorhees Township

Operation Consolidation: A Capstone Project on the Improvement of the Shared Services Model in Voorhees Township to Better Serve Our Community and Improve Service Delivery

Voorhees Township Committee

The Disappearing Volunteer Firefighter Epidemic in New Jersey and the Resulting Public Safety Crisis

Voorhees Township Fire Department

An Assessment of Organizational Culture and Morale as a Pre-requisite for Strategic Planning

Voorhees Township Fire Department

1ting an Employee Evaluation Program in the Voorhees Township Fire Department

Voorhees Township Police Department

Core Education and Career Planning

Wall Township Fire District No. 1

Developing Qualified Candidates for Leadership Positions

Wallington Police Department

Civilian Dispatching: Providing Adequate Police Supervision

Warren Township

New Municipal Pavilion Project

Washington Township Police

Police Scheduling in an Era of Policing

Washington Township Police

A Case Study Examining the Process of Staffing the Washington Township Police Department

Washington Township Police Department

Operation C.0.P.: A Capstone Project on the Introduction and Adoption of the Community Oriented Policing Philosophy in the W.T.P.D.

Water Departmetn-Ridgewood

Ridgewood Water Mobile Dashboard of SCADA System

Wayne Township

Centralized Purchasing Department

Wayne Township

Internal Centralized Records Repository

West Deptford Township

Recycling Education through Effective Communication

West Long Branch Police Department

Benefits of AR-15s for Law Enforcement Versus Shotguns

West Long Branch Police Department

Implementation of a New ALPR System

West Monmouth Utilities Authority

Operation Government: Strategically & Ethically Setting Utility Rates for Western Monmouth Utility Authorities

West New York Police Department

Leadership Training and Succession Planning for the West New York Police Department

West Orange Fire Department

Operation Reflective House Numbering: A feasibility study on the installation of standardized reflective house/building numbering within the Township of West Orange

West Orange Fire Department

Project Leadership: Identifying the officer development program available to the line personnel of the West Orange Fire Department.

West Orange Police Department

Leadership and Management Training in the West Orange Police Department

West Orange Police Department

Body Camera's, the acquisition and implementation of Body Camera's for the West Orange Police Department

West Orange Police Department

Operation Espanola: A diversity Recruitment Plan For West Orange Police Department

West Orange Police Department

Manual For Creating a Mock Active Shooter/Critical Incident Program

West Orange Police Department

Evaluation and Assessment of a Proposed Body Worn Camera in the West Orange Police Department

West Wildwood Police Department

Regionalization & Community Policing: Managing the impact regionalization has on community policing

Westampton Township

Shift Minimums & Reducing Overtime




Westampton Township Emergency Services

Identifying the Needs and How to Finance a New Firehouse in Westampton Township

Westampton Township Police Department

Improved Training at the Westampton Township Police Department

Westampton Township Police Department

Implementing an Evidence Management System

Westfield Fire Department

Implementing a Physical Fitness Program - Westfield Fire Department

Westfield Fire Department

Reducing the Risk of Cancer in the Westfield Fire Dept.

Westfield Regional Health Department

Creating a Workforce Development Program to Increase Employee Morale in a Post COVID World

Wharton Police Department

Review of Its Fleet and Equipment Maintenance and Service

Wildwood City Fire Department

Apparatus Replacement and Maintenance Plan

Wildwood Fire Department

Combined Emergency Response to Active Shooters

Wildwood Fire Department

Improving Fire/EMS Dispatching in the Wildwoods

Wildwood Police Department

Improving Retention of Special Law Enforcement Officers Class Il

Wildwood Recreation Department

The Professional Side of Recreation

William Paterson University

Emergency Response Task Force: William Paterson University Police Department

Willingboro Police Department

Redefining the Employee Performance

Willingboro Public Library

Personnel Manual for the Willingboro Public Library

Willingboro Township Police Department

Digital Evidence Management for the Willingboro Township Police Department

Willingboro Township-Information Technology

Early Stakeholder Integration

Willingboro Township-Information Technology

Why Defendants Do Not Come to Court

Willingboro Twp Public Works Department

Succession Plan

Winslow Township Fire Department

The 24-Hour Balance: Gaining Control and Reducing Stress

Winslow Township Fire District

Developing and Implementing Standard Operational Guidelines

Winslow Township Fire District

Keeping it Safe: Ways to reduce Workers' Compensation Claims

Woodbridge Township

Project Policy: Affectively Implementing HR Policies

Woodbury Police Department

Did It Really Happen?: A Crime Camera Installation Plan

Wood-Ridge Police Department

Transition of the Wood-Ridge Police Department: The F.T.0. Program and Replacement of Command Personnel




